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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.

2- You are required to identify all the internal and external stakeholders of this project from

your point of view.
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:Initiation phase
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: Design phase
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: Design phase

cilabea Vv g dala M) g5 g i ad) JAIa S AdLE g a sl e Y ¢ (e (i5Sa J Y (Bl
Oiillia ga 7 gaa fradaa g drual g (il (1 (1980 1 AU (Gillal) A0S A3 2 5 plsa 4B 2
9 L (pa 98 Gl dall | o glal) &\j\ggﬁx@u\ ila g anall ddau gia bl g
do¥) Galall (B aa g Aaua Lo g2 L) daad g JUBM Gilall g graca g (il ) (g2
3530 il Ga g Al duag V¢ Adld awall o Jhag ()9St Ao gy g s
22 939 ol nda Lgailag g il g3 caada (e Ad g% clad] Allia 2 gy dpsadddl) A8l ) gl
oY) el ) jluw i ga

sAlay)



:Development phase
QA g Jall g paal) g Alu Al g gk g sl 3 ga g ) g (bl Jga g alA Y
ey g pand) g B 9l shal)

:Implementation phase
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: Follow-up phase
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: Identifying Stakeholders Internal
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: Identifying Stakeholders External
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