Final Project 2
Code: MGM 496-PM G496

Project Template

Faculty of Management
Midocean University




| (i ghasa daala
SJH"X‘ ;QSS

&

gaadl [ aud

MIDOCEA]

|.JNI\'FR5\TY’||

Josil) Ciled gia BeliS fpuad A elhaY) slSd) <) gal
Ciladdll s pal) 48 pd o dgdat A 3 sCidISEl) (add g
A gradly Bl 5 4 g )

IR

2 -z A g s e

O sl Aaala -3 laY) 4K

al )
CENCRERRT
Cr slase daala -3 oY) ALK - il A giac

2025



R dadial)
7 e Adiad) Aia
| () JO OSSPSR séial) Célaal
| ) T PP s Guanl) eV jlud
) T PP sGanl) ciluda g
2 e Caanll 4y i) culalaiall
71 J PR URURURPRRPRE> O% JY | ICA X
p X J T daiiall dutlaasy) culld)-
070 PP duapal) 7 3 gal
20 e et sG] agas
Y T PP PPPPPRE: aabal) daild



oaliiuall

Uatdy Sledginal) Bl Cpuat b eliha)) KU Gfgal AT elafinl ) duhall sa e
ALl b ity A il leadll Guyall A58 e Bkt dalyy DA (e edliinl) Callssl)
5y ) e lilaal) olSA cilsa dady bl A Jsn Ayl Cjgads By A g G yal
lebasy ¢ shlad) oy gl bl cllally gully dadiall L) Julat dliial) el
Aahall cadely (RS aity clesginal BeUS 8 bl il o Loy A @l
e Bhase (221) 0o 335Se die (e bl paad Lansd) 35S lawY) Crerdialy (oL mgiall

claeY) dldey B @l Ll Sllaally clesgioall @ibly] 8 cplelal

5l Gaend & Wlaas] Jo 51 L clilaa¥) oA ol aled poen of okl cjeli]
bl ' aaly el igal) (598l "cilibaal) 8ylaly AT axd elag KA iy ciledgil
dsa Ofigaall (e dadiye dalag] dolaic) 2gag bl iy LS gl dibuall’ & Sallally ganllg

g al) lasal) U 8 adl) dnsill Adeld (uSa Laa clpaY) o3¢l ASHAN (Baks

2

el (RS s (A lladly dna) A Hlema) Guian bl ciluagil) (e 22es Luhal) cachia)
Chlad) o 1320 bl Can gl LS. LS el on adn JalSs aiads opilasall )

Adhie dia sl cliy & Jllly el YL el oSN dDle bl i)

Jala cdnal) bl Gl mid ccileagivall 5ol ¢ elilaal¥) oISA sdabisd) Ll

ol A gl Blaeall cadall il



Abstract

This study aimed to investigate the impact of artificial intelligence (AI) tools on enhancing
warehouse efficiency and reducing operational costs through an applied study on Aldrees
Petroleum and Transport Services Company in the Kingdom of Saudi Arabia. The study
focused on three main dimensions of Al tools: automation and operational process
management, big data analytics and demand forecasting, and predictive maintenance and risk
management as independent variables, while the dependent variable was warehouse efficiency

and cost reduction.

The study adopted a quantitative approach and used a structured questionnaire as the main data
collection tool from a sample of 221 employees working in warehouse and supply chain-related

operational departments.

The results revealed that all AI dimensions had a statistically significant effect on improving
warehouse efficiency and reducing costs. The dimension of automation and operations
management emerged as the most influential, followed by big data analytics and demand
forecasting, and finally predictive maintenance. The results also indicated a high positive
perception among respondents regarding the company’s application of these tools, reflecting

the effectiveness of the digital orientation in the petroleum services sector.

The study concluded with several recommendations, most notably: enhancing investment in
automation and smart data, intensifying employee training programs, and achieving operational
integration across smart systems. It also suggested several future research directions on the
relationship between Al and operational and financial performance in various logistical

environments.

Keywords: Artificial Intelligence, Warehouse Efficiency, Operational Cost Reduction,

Automation, Big Data Analytics, Predictive Maintenance, Aldrees Company.
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