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Distribution Channels In A Nutshell

A distribution channel is the set of steps it takes for a product to get in the hands of the key
customer or consumer. Distribution channels can be direct or indirect. Distribution can also
be physical or digital, depending on the kind of business and industry.
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Apple Distribution Strategy Explained

INn 2021, most of Apple's sales (64%) came from indirect channels (comprising third-party cellular
networks, wholesalers/retailers and resellers). These channels are critical for sales amplification, scale
and subsidies (to enable the iPhone to be purchased by a larger number of people). While the direct
channel represented 36% the total revenues. Stores are critical for customer experience, to enable to
provide the service business and for branding at scale.

~Apple also distributes its products in
other stores, which comprise:

= Third-party cellular network carriers s----J0 0800 =0 B[ - e ol p sl - - === ===t ccnncaan —

= Wholesalers, retailers

. * And reseller
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Service Branding
Customer -
Sales Scale  Subsidize the Experience Business at scale
Amplification iPhone by network
carriers
Indirect channel Direct channel

Impact on sales of each distribution channel in 2021.
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Tesla Business Model In A Nutshell

Tesla is vertically integrated. Therefore, the company runs and operates the Tesla's plants where cars are manufactured

and the Gigafactory which produces the battery packs and stationary storage systems for its electric vehicles, which are
sold via direct channels Like the Tesla online store and the Tesla physical stores.
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