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Std. E fth
Adjusted R td. trrorof the
Model R R Square
S
quare Estimate
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Adjusted R Std Error of the
Model R R Square
Square Estimate
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a. Predictors: (Constant), controling_ind, comunication_ind, planing ind.
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Abstract

The aim of the study was to measure the impact of project management practices,
represented by project planning, communication in the project, and project control and
monitoring, on improving general safety, represented by maintaining worker safety,
improving the work environment, and reducing safety costs in construction projects in Riyadh
city. The study population consisted of construction projects in Riyadh, with a sample size of
236 project managers, company owners, and engineers working in these companies. A
questionnaire covering all variables was developed to collect and analyze data from the study

sample using the SPSS program after testing the hypotheses.

The study results indicated no significant impact of project planning and project
control and monitoring compared to communication on maintaining worker safety. However,
there was an impact of project management practices on improving the work environment

and reducing safety costs.

The study recommended increasing the benefits of project management practices on
the general safety of construction projects in Riyadh, such as ensuring thorough review of
engineering plans before project commencement to ensure public safety, and providing

workers with appropriate training to identify risks to protect them from accidents and injuries.

Keywords: Project management practices, general safety, construction projects in

Riyadh.
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