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(Discuss the retaliation ship between Functions
of Management and function of project)
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The functions of the project are :

Product
Marketing
Human Resources
Finance
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The functions of management are:

Planning
Controlling
Organizing
Leading
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The relationship between them:

In my point of view, we use the functions of management to manage the functions of
project. For example, a project manager needs to set a plane to have an effective marketing
for his project, so he needs to use planning function from the functions of management.
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