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Abstract of the study

Objective: This study aims to reveal the role of talent management in developing
organizational excellence, applied to King Abdulaziz University in Jeddah/Kingdom of
Saudi Arabia

Methodology: To achieve the objectives of the study, the researcher used the descriptive
analytical method, where the (study community was used, numbering 40), and the study
was applied to (the study sample consisting of 33) managers and employees at (King
Abdulaziz University) in the city of (Jeddah.)

Results: Each dimension and the level it reached were mentioned (high - medium - low)

Theoretical contribution: This study contributes to the literature by studying the
relationship between (talent management and organizational excellence)

Practical applications: The study provides recommendations to the relevant authorities
at King Abdulaziz University on the importance of applying (talent management) and its
relationship to (organizational excellence), which raises the level of the organization.

Keywords: Talent management, organizational excellence.
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Correlation is significant at the 0.01 level (2-tailed).**
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coaatill el g cal gall 3 5la) o Axilas) AVa ld Anlay) 4 giee A8Ne 2a g
toh LS A 8 Ldag B il (A 138 G i g
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A @llia CwilS 13) Lo pas ) ddacll Coagy g adil) sl e ) ¢ andaiill el 5l ol 8
o el Saail) il jlae Gl (5 e (g Aaalall (8t gall 3 51a) il lae bl G A siaa
228 oladl 538 Ll Gl 5 ¢ ananill aaill e caal gall 35000 5l sae s 25 oJaladll 1 DA

) hall JlasiV) 23 sei e dealiiuall Lilas ) COlbeall aladiuly 4830

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .2982 .089 .060 178
a. Predictors: (Constant), <l sl 3l
ANOVA?
Sum of Mean
Model Squares df  Square F Sig.
1Regressio .096 1 096 3.028 .092°
n
Residual .984 31 .032
Total 1.080 32

hill ailla. Dependent Variable:

<l sl 5 5lalb. Predictors: (Constant),

Standardize

Unstandardized
Coefficients Coefficients

d

Coefficients?

95.0% Confidence
Interval for B

Lower Upper

Model B Std. Error Beta t Sig. Bound Bound

1 (Constant) 1.042 192 5439 <.001 .652 1.433
<l gall 3 ) .246 142 298 1.740 .092 -.042- .535
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LlEaY) G dilan) AV @b dplay) 4 giee Ao 2 g8 4l o U e i) il 138 Galy
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Simple Linear Regression Analysid
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3982 .158 .038 .180
a. Predictors: (Constant), ,—a!sall Lléay caal gall ilbaiin) | Cdladl) adads
Gl sall gl

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 171 4 .043 1.316 .288P

Residual .909 28 .032

Total 1.080 32
a. Dependent Variable: il il
b. Predictors: (Constant), <l sall skt cal gally Lalaia¥l ol pall lagind Claill Jaghads

Coefficients?
Standardized 95.0% Confidence Interval for
Unstandardized Coefficients Coefficients B

Model B Std. Error Beta t Sig. Lower Bound = Upper Bound
1 (Constant) 1.094 .204 5.356 <.001 .676 1.513

) gall i -.055- .108 -.092- -.507- .616 -.276- .166

) pally Lalaiay) 123 144 .184 .855 .400 -.172- A17

) sall sk -.032- .126 -.056- -.256- .800 -.291- .226

iladll Laplads 175 .107 .332 1.629 114 -.045- .395
a. Dependent Variable: «laiill jaail
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L) i (8 ol 258 Aglias) Gl gol mal Ll o280 38 dia dlgaan o3 ) cilibll Jladd
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G gl g il el qubl g
It" s Never Too Late to START. Just Begin!

Best of Luck @ Dr. Mona Moustafa Elashry
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