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Abstract

The study aimed to identify the role of strategic planning, in its
various dimensions, in improving the performance of production
projects at Ahd Business Services Company in Riyadh. To achieve
the study's objectives, a descriptive-analytical method was
employed, and 200 questionnaires were distributed to the
employees of Ahd Business Services Company in Riyadh. A total
of 195 valid questionnaires were returned and used in the analysis,
with a response rate of 97.5%.

The study's findings revealed a weak positive correlation
between the clarity of vision and mission in the strategic plan and
project performance. There was also a weak correlation between
the clarity of the strategic plan's objectives and project performance.
Additionally, there was a moderate positive correlation between the
study of internal and external environments when preparing the
strategic plan and project performance. Furthermore, a positive
relationship was found between the implementation of the strategic
plan and project performance. The study also found an above-
average positive correlation between monitoring and evaluating the
strategic plan and project performance at Ahd Business Services
Company in Riyadh.

The study provided several recommendations, the most
important of which were: the need to improve the clarity of the vision
and mission in the company's strategic plan, and to define the
objectives more clearly to ensure effective project direction and

improved performance.
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