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Study Summary

The Role of Transformational Leadership in Enhancing Job
Creativity among Employees in Pharmaceutical Companies in
Jeddah Region

Prepared by: Mohammed Wael Abu Anzah
Abstract

This study primarily aimed to identify the role of transformational leadership in
enhancing job creativity among employees in pharmaceutical companies in the Jeddah
region. To achieve this objective, the study followed the descriptive analytical approach
using both survey and correlational methods. A questionnaire was designed as the main
data collection instrument, after verifying its validity and reliability. The study
population consisted of all employees in pharmaceutical companies in the Jeddah region,
with an estimated number of (3000) employees. A simple random sample was selected,
with the final size valid for analysis being (351) respondents. Data were analyzed using
SPSS v.28 by employing a set of statistical techniques including descriptive statistics,
Pearson correlation coefficient, and multiple linear regression analysis.

The study reached a set of important quantitative findings, most notably that the
practice level of transformational leadership and the level of job creativity were both high
in the sampled companies, with mean scores of (3.87) and (3.61), respectively. The
results also revealed a strong, positive correlational relationship between the two
variables ($r = 0.7708). Regression analysis proved a statistically significant role of
transformational leadership, with its combined dimensions, in enhancing job creativity,
explaining (66.4%) of the variance in it (SR"2 = 0.664$). The dimension of "Intellectual
Stimulation" was found to be the most influential ($\text{Beta} = 0.415$), followed by
"Inspirational Motivation" ($\text{Beta} = 0.258%), then "Idealized Influence"
($\text{Beta} = 0.135%), and finally "Individualized Consideration" ($\text{Beta} =
0.0859%), all of which had statistically significant effects.

Based on these results, the study presented several recommendations. Foremost
among them was the necessity for pharmaceutical companies to adopt transformational
leadership as an accredited model for selecting and developing leaders, designing
training programs that specifically focus on developing "Intellectual Stimulation" skills,
in addition to fostering an organizational culture supportive of creativity by establishing
clear systems for submitting and rewarding innovative ideas.

Keywords: Transformational Leadership, Job Creativity, Idealized Influence,
Intellectual Stimulation, Pharmaceutical Companies, Jeddah.
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