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Abstract:

“The Role of Market Knowledge in Choosing Competitive
Strategies” highlights the critical importance of market information in
guiding companies toward effective competitive strategy selection. This
topic explores how companies can utilize insights on the market,
including customer behavior, market trends, and competitor analysis,

to develop strategies that achieve a competitive advantage.

Market knowledge enables companies to understand customer needs
more accurately and identify the strengths and weaknesses of
competitors, making it easier to make informed strategic decisions,
whether through cost leadership, differentiation, or focusing on a
specific market segment. Successful companies rely on this knowledge
to adapt to market changes and anticipate future trends, reducing the

risks associated with strategic decisions.

The topic also draws on theories such as the Resource-Based View
(RBV) and the Dynamic Capabilities model, which emphasize that

market knowledge is an intangible resource that provides companies




with sustainable competitive advantages. Research indicates that

companies investing in market knowledge development are better
positioned to improve financial performance, innovate, and strengthen
customer relationships, thereby increasing their chances of success in

a competitive and dynamic environment.
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Abstract:

“The Role of Market Knowledge in Choosing Competitive
Strategies” highlights the critical importance of market information in
guiding companies toward effective competitive strategy selection. This
topic explores how companies can utilize insights on the market,
including customer behavior, market trends, and competitor analysis,

to develop strategies that achieve a competitive advantage.

Market knowledge enables companies to understand customer needs
more accurately and identify the strengths and weaknesses of
competitors, making it easier to make informed strategic decisions,
whether through cost leadership, differentiation, or focusing on a
specific market segment. Successful companies rely on this knowledge
to adapt to market changes and anticipate future trends, reducing the

risks associated with strategic decisions.

The topic also draws on theories such as the Resource-Based View
(RBV) and the Dynamic Capabilities model, which emphasize that
market knowledge is an intangible resource that provides companies
with sustainable competitive advantages. Research indicates that
companies investing in market knowledge development are better

positioned to improve financial performance, innovate, and strengthen




customer relationships, thereby increasing their chances of success in

a competitive and dynamic environment.




