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4.2.3 Design RACI model for 3 administrative measures of the project
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4.3.1 Identify the conflict and crisis

4.3.2 Provide 3 expected scenarios of the conflict’s events in the project.

4.3.3 Set the optimal strategies to deal with each conflict, and specify the

reason for preference
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5.2.1Develop general rules for the negotiation process.
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7.2.1 Develop the functions list or the activities included in each work
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House Grounds Permits House Design House Structure House Loan House Project
Plans Subsystems Management
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Buidling Project Hierarchy (BPH) Architecture

[ Save project BPH >

(1) Owner/Developer

Object Sample
information values
Project Description
- Alternative 1 21,075,000

> Alternative 2 21,075,0008
I Alternative 3 21,439,0008

(2) Interior Designer
= Object Sample
Design Interior design Interior information values
data database esign description
Surfaces Oesign descript
- Name Wood flooring
- Color Brown
- Material Oak tree
- Pattern
T o xture Smooth
- mage file —
Load BPH
_l_| I = ‘i;’:;eiihmalor Sample
[ Floor | cost database
Cost data information values
Wall Cost Description
- CQuantity 20
=9 e
:u,m Price 308/m”
Load BPH Cost ik
(4) Builder
—I Work | Work data g W‘l’)’k Object Sample
[ atabase information values
Non-surfaces [Work description
= - Spocification Document-#001

Furniture

Lighting Fixture

Window, Door

Size W:0.1 H: 0.9
Cad file name #ADO1.DWG
> \Bs Finish
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Collaborative system
with experts

! ! ! !
! ! ! !
' Interior design ' ] Interior design 1
' (Default value) ' (Select value) '
' (Fig. 13) H H (Fig. 15,16) '
DATABASE DATABASE b — — 2 e e e e
(BPH) (IDOL) ! ! ! !
! ! ! !
1 1 v (Fig.14) ] '
L ig. ! !
Interior designer’s > Client ' 5 Client !
f H UserForm (VBA 1 Client
des'?" object - | UNIT ] .| > Client interior éesigr)\ : UNIT P A en
selection ! |- Interior design objectf object selection - |- Interior design object. \rea
' |- Total account ' ] ! |- Total account !
) ) '
DATABASE . o — . - L — e — ——
Interior design information - ! H -
(Default value) ' * DATABASE ! !
' ' |Interior design information | 1 '
Integration with > Bullder ! (Default value > Builder '
BPEI and IDOL ! | UNIT, WBS ! ) ! [UNIT, WBS ! Bui
(Fig. 11) 1 | - Resource planning| ! i | - Resource planning| t Builder
: i | - Budget costs ' Spreadsheet{EXCEL i | - Budget costs  Area
' ' — '
i ; ' ;
! ! ! !
e . ittt e
) ] ] )
' ' ' '

A% sis (Fig. 17)
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Interior designer and
Experts(A/E/C) Cost estimator supports
Building Project Interior Design
Hierarchy(BPH) Object Library(IDOL)

_ Client selects )
design obje

e.g., BPH
Project : 00Housing
Building : Apartment

e.g., IDOL

Workitem :Wood flooring
Specification : WF-1

Unit Plan : Unit-A Integrating Object Image : B3
Room : Bedroom BPH and IDOL Quantity : 14
Surface : Floor Unit: m
v Unit Price($) : 30/ m*
Project : 00Housing Cost ($) : 420

WABS : Finish

Building : Apartment
Unit Plan : Unit-A

Room : Bedroom
Surface : Floor
Workitem :Wood flooring
Specification : WF-1
Object Image : B9
Quantity : 14

Unit:

Unit Price($) : 30/ m

Cost ($) : 420
WBS : Finish
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Unit M2 M2 M2 M EA EA
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Unit M2 M2 M2 M EA EA
Unit 30 5 5 3 250 150
Price($)
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9.2.1 Develop the procurement execution process, and contractor selection.

ot sty il o) e k)
«» procurement execution process

Pl iy AL ladls Ll asy) o Jsandl dilee o clijidall ¢l

CBEY) DA e Gaslally Gulalll dalad) Glaal @l daslse Jis Lol o Gleall 028 (e At 330

v paall

S asly &b LAY lhes Baase SLES) ules Galasg Glagre o Slelhae Guall (Aliw (bidal ehal ddee ol

LS Glsias Jandl el lage S

9l el iy Gaatlll (e 253y llal ALalal) dadaall LS5 (K ¢ dpnadl) iljidiall 3530 dawally

Lol ) e 2l cplasal) uldl (e Byaeal S ol (Say

(Bpeaitiall A (8 Cpndll) (pe dugllae Adpadis 1aaat ST lllaie Ay o 2y anin ST ani eln) Glld ay oy

e Gaily e EAVL ol Lo jier Lgaladial (Say i ddgeagall cilgiilly clsaY) ) A3l

ral e aa il s alasiad (Koo QB dase e

(Sliaa N wdgi ate llab 1)y WL 2 e

pae K diaaddll dassall sl Gilays s Glajiall paes @ Gk 0o (asld Juless clis) e

s+ contractor selection

hgat Aee 53y shaal) of Jolaall o slasdl il adies Lo Wle auls 1 98 gosdall jshae ol Jslaall laal
b Sl ¢ pguaiils ol Ssen 8aLE 3 Lelly Dlgally 8l QI ey dllia L Jlad g9 pde () (Sen asehe
S IS i) e Rl Gt ) canlial Jlaall Slaa) gag of (e ¢ Allal) o3

raaadl) O glglay Cpdll CuSIlall Cilaldy) acdll 138 asdy

el olee 8 4x Ggagty B (GA) ol @

o9

—
| —



ol gasdall slisg Jigay pshail Caniall ggpdall jshae sf Jglaall @
ala) sae sl gaydall pas e Sl Gab ¢ clSH dslae laal LRl (g )
b La Bl i ¢ cplgliall JLasl xie
Jle) [ deliall dlall il 5yall (ggiee o
dlac Jlae Hhlaa alaYl o
Aalad) ALy dnal) elal ca @
il CDlawy Hhlad Glesiiy Aol Glube @
Oslsall Jee el Jd JLai¥) Gyba 5 Jleal) ilimigats Lalall Adghunally Jigall Gmigadll 5 Gualill dkais o
cpgileliy bl e
9.3.1.Prepare agenda- Invitation and virtual record of a virtual meeting
GG Bl 3 A8 Bl ST e s e lelaa¥) campal Uy dadla lanly bl sl Cig )k aa
glaag¥l Ul 6 s e g LaaVl GLBIAY ALaYL ae ge Jaally dealsill Lgaladiad Koy ) gl aal liacsgally
Lebilia (e 2 e denll lgatlage Jls)) (e alladl 3 GUSED (e 2aedl catlel Uig ysSI (apal el HLEY) 2 dia)))
e el dyhyaind Glasaly cilasall (o pajel) L) Caiail
aall s ) g Laa¥) a5 g Lia¥) (e Cangll e €GN aa cdem Jadads 1) g Laa¥) dkal dlacy) #liagg
oS W laaily aDIA ~ )b Al e g gall Aagld s cope (e ity Can g Laal JST Qi a3 V) ccalaal) o
Buan il 4l cans aan e g Laiad US (e dan ) (9AY) il ) ALYl LAl M85 ddee Lggalsi o

—
| —



Virtual Monthly Meeting Agenda For [E-BUILDING]
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The results should then be recorded in a Stakeholder Engagement Assessment

Matrix.
Stakeholder Engagement Assessment Matrix
Stakeholder name| Unaware | Resistant | Neutral [Supportive| Leading
Fred Myers ¢ 0
Jou Blocks ¢ )
Employees in NYC Office oC
Test Department C D

Status: C = Current / D = Desired

Flgure 13.4 Example of a Stakeholder Engagement Assessment Matrix
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