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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).

O O O O O

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

 Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

¢ Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

o Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction:

It is my pleasure to present in this research the following points: First, conflict
resolution. Second, managing this conflict by the leader. As | am working at the office of
Assistant Minister of Saudi Arabia’s Ministry of Health (MOH). We faced few conflicts
since our hero and monitor Dr.Mohammed Khalid AlAbdali is beyond great leader. He
gives the best of himself to others to support, advance and give a better prospective. He
is applying affiliative leadership style- Emotional Leadership. This leadership style
focuses on conflict resolution and creating personal connections between employees and
their managers to build a sense of community and trust. He knows the communication
code for each member of the team. The reason for writing this research, that
Dr.Mohammed successfully solved conflict in the MOH. The conflict was about overload
of tasks among one of the programs that reporting directly to Dr.Mohammed. Conflict
resolution method using the Thomas-Kilmann conflict mode instrument was applied by

him.

Literature Review and Conceptual framework:

1.1 The writer Peter Hawkinsr mention in Leadership Team Coaching , Developing
Collective Transformational Leadership Book that Organizations are most effective
when the teams responsible for their success function to the best of their ability. When
the relationships within the team work well and all members have a clear focus, the
team is able to achieve goals more easily. Leadership Team Coaching is a roadmap for
those who have the responsibility of developing a leadership team. It provides a
thorough explanation of the key elements of team coaching and is filled with practical
tools and techniques to facilitate optimum performance across virtual teams,
international teams, executive boards and other teams. Leadership Coaching brings
together the latest research in leadership teams and team coaching along with
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numerous examples to illustrate how to develop people from disparate groups into a
high-performing team. With new international case studies throughout as well as a new
chapter on systemic coaching, the leader must have the five disciplines of team
performance, how to select team members, how the relationship of the coach and the
team develops through stages, how CEOs can foster effective teams with shared
leadership, how to choose the best team coach and more to facilitate effective
leadership teams. 1.2 The writer Robert M. Gates mention in A Passion for Leadership,
Lessons on Change and Reform from Fifty Years of Public Service Book that why big
institutions are failing us and how smart, committed leadership can effect real
improvement regardless of scale. Across the realms of civic and private enterprise alike,
bureaucracies vitally impact our security, freedoms, and everyday life. With so much at
stake, competence, efficiency, and fiscal prudence are essential, yet Americans know
these institutions fall short. Many despair that they are too big and too hard to reform.
Disagrees of having led change successfully at three monumental organizations—the
CIA, Texas A&M University, and the Department of Defense—they offers us the
ultimate insider’s look at how major bureaus, organizations, and companies can be
transformed, which is by turns heartening and inspiring and always instructive.With
practical, nuanced advice on tailoring reform to the operative culture (we see how Gates
worked within the system to increase diversity at Texas A&M); effecting change within
committees; engaging the power of compromise (“In the real world of bureaucratic
institutions, you almost never get all you want when you want it”); and listening and
responding to your team, Gates brings the full weight of his wisdom, candor, and
devotion to civic duty to inspire others to lead desperately needed change.

Methodology:

In leadership management, effective leaders chose certain style to ensure the success in
the organization. The style must consider the human nature of the employees as The
Assistant Minister of Saudi Arabia’s Ministry of Health Dr.Mohammed Khalid AlAbdali

pours his heart and soul to us as team by providing the needed support. Conflict resolution

method using the Thomas-Kilmann conflict mode instrument is one of the supported tools
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that have been used in Dr. Mohammed's office. The conflict was overloading in tasks that
submitted by four employees. First step is to analyze the details of the tasks with putting
timeline from each employee. Then Assistant Minister of Saudi Arabia’s Ministry of Health
utilized international certified scale for tasks so all involved parties will be 100% agree on
it. After finishing the above steps, there will be internal memo that based on the
international scale that will be circulated and signed by employees.

Results and Discussion:

Our successful tool in this research is conflict resolution method using the Thomas-
Kilmann conflict mode instrument that used by The Assistant Minister of Saudi Arabia’s
Ministry of Health Dr.Mohammed Khalid AlAbdali. He is caring and touchable person. He
is truly one of the few great leaders. He can feel if the employee is overloaded of tasks or
sorrowful from any reason even if it not related to the work that's why he deals with
overloaded tasks conflict seriously that was submitted by employees. The solution of this
conflict by international certified scale for tasks. It can be done by a panel of individuals
who have intimate knowledge of the selected employee tasks. The tasks analysis are
followed by a large scale validation survey which includes task criticality or consequence
of error, international timeline for each task, task frequency and task importance. Finally,
the internal memo that based on the international scale will be represented and discussed
to employees in order to be signed by employees and the direct line manager. This
solution lead the employees to be thankful for having a source of international learning.
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