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Abstract

This study aimed to identify the impact of knowledge management in its various
dimensions (knowledge acquisition, knowledge storage, knowledge distribution, and
knowledge application) on the development of project performance, with application to
Nesma Contracting Company in Saudi Arabia. To achieve this objective, the study employed a
descriptive-analytical approach, collecting data through a questionnaire distributed to a
sample of 350 employees at Nesma Company. A total of 320 valid questionnaires were

retrieved for statistical analysis, representing a response rate of 92%.

The study results showed a statistically significant impact of knowledge management
in its various dimensions on the development of project performance at Nesma Company. It
also found that implementing knowledge management strategies contributes to improving

project execution efficiency, enhancing planning effectiveness, and reducing operational risks.

The study recommended enhancing the knowledge management environment in
projects by investing in specialized employee training and providing the necessary
technological tools to facilitate knowledge processes. It also emphasized the importance of
integrating knowledge into daily project activities to ensure more efficient achievement of

project goals.

Keywords: Knowledge Management, Project Performance Development, Nesma

Contracting Company.
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