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Abstract:

The study investigates the role of governance—defined through its four dimensions of
transparency, accountability, participation, and effectiveness—in reducing employee resistance
to change within Saudi government institutions during the implementation of Vision 2030
transformation programs. Resistance to change remains a critical obstacle to successful public-
sector reform, manifesting as attitudinal skepticism, behavioral delay, and structural non-
cooperation. The main objective is to examine the impact of governance on reducing resistance
to change within Saudi government institutions during transformation programs, providing
empirical evidence on whether stronger governance practices can create a more receptive
institutional environment.

The research adopts a descriptive, analytical, and correlational approach to comprehensively
examine the relationship between governance and resistance to change. Primary data were
collected through a self-administered electronic questionnaire distributed to a representative
sample of government employees across the Kingdom, capturing firsthand perceptions and
experiences. Secondary data were obtained from an extensive review of academic literature,
official reports, and previous studies. This mixed-methods design, ensures depth, validity, and
practical relevance. The questionnaire, validated by experts and measured on a five-point Likert
scale, includes demographic questions and statements specific to each governance dimension
and resistance to change.

The target population comprises all employees in Saudi governmental institutions. A
stratified random sample yielded 407 valid responses, ensuring strong representation across
regions, ministries, and job levels.

Results revealed strong positive correlations between each governance dimension and
reduced resistance to change (transparency, accountability, participation, effectiveness).
Accountability and effectiveness showed the strongest associations, followed closely by
participation and transparency. Despite favorable perceptions of governance, resistance
remained moderately high, indicating that while governance mechanisms are well-established,
their full mitigating potential requires further reinforcement.

The study recommends intensifying transparent communication, strengthening independent
accountability structures, expanding genuine participatory channels, prioritizing rapid and
visible results, and institutionalizing leadership development focused on change-supportive
behaviors to accelerate resistance reduction and ensure sustainable transformation success
across Saudi governmental institutions.

Keywords:

Governance, Transparency, Accountability, Participation, Effectiveness, Resistance to Change.
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