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(Discuss the retaliation ship between Functions
of Management and function of project)
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1- Functions of Management:

- Planning, Organizing, Staffing, Leading and Controlling.
2- Functions of Management:

- Product, Marketing, Human Resource and Finance

Management functions aimed at using the human and material abilities available in the organization to
best use and create the appropriate atmosphere in order to operate all available resources to the
maximum possible capacities to achieve the desired goals at the lowest costs and include the functions of
procurement, storage and sale. In short, the functions of management are the accomplishment of
organizational goals through people and other resources.

As for the functions of the project, it is a group of activities related to the nature of the activity of the
institution, which differ according to the nature of the activity that the institution engages in, and it
includes production, stores, purchases and sales. So, the function responsible for supporting Project
Management in a number of activities including planning, estimating, scheduling, budgeting, forecasting,
and performance measurement, evaluation and correction. The functions activities span across all project
phases.

Last not least, the management is a practice according to the time we are working in. The project is
planned. Additional to that, the project's functions are related to the beginning and end of the activities,
and they may be temporary.



