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(Discuss the retaliation ship between Functions
of Management and function of project)
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The relationships are differ slightly as the project
management’s functions focuses on management, planning from
initiation till closing the project on a given deadline date. On the
other hand, the management’s functional is ongoing process, and
it focuses on people, technical, financial, and other resources in
order to achieve their goals and objectives. However, the
management managers have more responsibilities than the
project managers. Therefore, the relationship between their
functions is reaching their goals and meeting their objectives by
following plans, executing their plans, and closing their tasks by

completion.
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