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Summary of Study

The impact of work-life balance on productivity and job

satisfaction: An application study in the private sector
Prepared by:
Lujin Aziz Saud
Supervision:
Dr. Al-faisal Abdul Hamid

Dr. Fayez Jrad

This study examines the impact of work-life balance on job satisfaction and employee
productivity in the private sector, focusing on Richemont Saudi Arabia. The study aims to
explore the relationship between achieving work-life balance and its effects on employee
motivation, commitment, and overall well-being, as well as to analyze the factors that hinder

achieving this balance in the workplace.

The study adopts a quantitative approach, where surveys were distributed to Richemont
employees to assess their perceptions of work-life balance and its impact on job satisfaction
and professional performance. The findings indicate that employees who experience a good
balance between work and personal life report higher levels of job satisfaction and
demonstrate better job performance. Conversely, excessive work demands, long working
hours, and a lack of flexibility in the workplace contribute to lower job satisfaction and

decreased productivity.

The study also highlights several factors that hinder achieving work-life balance, including
high work pressure, additional workload, the absence of supportive policies such as flexible
work arrangements, and continuous communication outside working hours. The results
confirm that organizations that adopt flexible work policies, fair task distribution, and a
supportive organizational culture significantly enhance job satisfaction and employee

performance.




Based on these findings, the study recommends that organizations and private sector
companies implement effective strategies to support work-life balance, such as offering

remote work options, reducing work pressure, establishing flexible working hours, and

providing psychological and social support programs for employees. Implementing such

policies can help create a more stable and positive work environment, enhance productivity

and job satisfaction, and ultimately contribute to long—term organizational success.
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Questionnaire

Dear Mr./Ms. ... ,

| would like to inform you that | am a student at Midocean University — College of Management.
Specializing in Master’s degree in Human Resources Management. | am currently conducting research
titted “The impact of work-life balance on productivity and job satisfaction: An application study in the
private sector at Richemont Saudi Arabia company” as part of the requirements for the master’s program
in Human Resources Management. Given the importance of your opinions, | kindly request you to
complete this survey. | assure you that your responses will be highly valued and treated with utmost
confidentiality, used solely for the purpose of academic research. Therefore, | hope your answers will
reflect the reality as closely as possible to contribute to achieving accurate results. Thank you for your

cooperation.

Sincerely,

Supervisors Lujin Aziz Saud
Dr. Alfaisal Abdulhameed Master of Human Resources Management
Dr. Fayes Jrad candidate
College of Management, Midocean University College of Management, Midocean
University

Lujain.aalsaud@gmail.com
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:(Demographic Characteristics) 4.)¢sall (ailadll Nl

A& oo e AR 3 [V ] Bl gy oo
Kindly place a checkmark [v] in the box that reflects your opinion.

:Gender uiall .1
[ ]Male & o
[ ]Female & o
:Age el .
[ ]Lessthan 25 Years 4,25 e il ©
[ 125to34 Years 41,34 125 o
[ 135to44 Years 1244 135 o
[ 144 Years or more jsliw 44 o
:Educational Level il (gginal) .
[ ]Bachelor’s Degree _.sdll<i o
[ ]Master’s Degree il o
[ ]1PhD oys$s o
:Marital Status dslday) Al .
[ 1Single sbye/ciel o
[ 1Married ds554/zs5  ©
[ 1Divorced dallae/3hae  ©
:Years of Experience §,ill cijgiw a3 .
[ ]Less than one Year iuws e Jil o
[ 11to5 Years @5 M1 o
[ 16to10 Years 410 N6 o
[ 111to 15 Years aws15 11
[ 1 More than 15 years 4 15 (e S




:Job Position absl el

[ ] Administrative Employee s)la) caags  ©

SpeCIa“St (cll sz\__:‘)a.h J)ga ‘;."La;i (Uediga (aanaa claa d:m) Uauadlia ;AL}A O

[ ]1Employee (e.g., Accountant, Engineer, Designer, HR Specialist, etc)
[ ] Supervisor/Department Headaud i)/ ciyia o
[ ]Manager nxw o
:Weekly working hours i g Jaad) cilelu axe
[ ]Less than 30 hours iclu 30 e J& o
[ 130 to 40 hours icls40 N30 o
[ 141 to 50 hours el 50 41 o
[ 1 More than 50 hours iclu 50 ¢ s8I o
Availability of Work-Life Balance Policies Jasl 4ty ? Shally dad) O)lg8 clubiw A58 g2a .
:in the Workplace
[ ]Highly Available < JSi 585 O
[ 1 Moderately Available laugia JS30 8j5ia  ©
[ ] Rarely Available 50t o

[ ] Not Available syigic e




:(Research Topics) dujall glaa : Ll

2 B Bilsd 5 Bl Jiag "Bads 8lse 2 1 B Jie dus 5 (W T (e ebie o A0 Cllall ans
ST e e A A 3 [V ] Adle gy

Please rate the following statements on a scale of 1 to 5, where 1 represents “Strongly Disagree”

and 5 represents “Strongly Agree”. Kindly place a checkmark [v] in the box that reflects your opinion.

1 2 4 5

BRlsa

Bl

Strongly

BRlsa

Disagree

Neutral

lsa
Agree

sady ilsa

Strongly

“hkad)

Statements

Agree

Disagree

(1 dsasdd) 3lally Jardl ¢ jlssWork-Life Balance

e Slidlaia (g )l 33 e 3l (gl
Araddl) Sl
| can achieve a balance between my

job requirements and personal life.

CESIE PEE PR JU S
Aadally duigall sLall
My organization's policies support
.work-life balance
SBasly ble e IS cidg ol e oK
NIPHREREAFRER

| can spend enough time with my

family and friends outside of work
.hours

Sl ok I e Las A3y oo el
e Aeas )

My working hours are flexible enough
to help me manage my personal
.commitments effectively
S Gle Bl 55 Y daall ecie o e
il

My workload does not negatively

.impact my personal life




1

Bl s
By
Strongly

Disagree

BRlsa

Disagree

Ll

Neutral

@Blsa
Agree

Bay Gilsa
Strongly
Agree

Syl

Statements

(2Laliy) o Lsadtl) slaally Jasdl G 03151 s

The Impact of Work-Life Balance on Productivity

b Slally Jandl (sl (ks iae Ly
asld) ‘;j ‘_,,_\.\;Lu\ 8aly)
Achieving a good work-life balance
helps increase my productivity at

work.

s lae o Vs Gl saal Laxic
Agidagl alga Wl ST (Sl sl
When | have a good balance
between my work and personal life, |

am more committed to my tasks.

Bgl bl cp Al ey oo Ay s
coniasall ool a8 agay daaddlly
Providing a supportive work
environment for work-life balance

improves employee performance.

slally daell e (I oo co ol G|
gi“; Basa Ao Bl fig

Work-life imbalance and exhaustion

negatively affect my job quality.

GsS Letie ST LS algall Sla) g oSl
el iy dalyll GalS <y sl

| can complete tasks more efficiently

when | have enough time to rest and

.relax

(Bidagh L o duasal) Blally daad) G Ojls il
The Impact of Work-Life Balance on Job Satisfaction

o Bl G il e Lol el
Apaddll sbally Jaad) m Ol Gaaas




| feel satisfied with my job because |
can achieve a good work-life

.balance

1 5

Bady Gblge p& | , Bada (38lsa @bl
Gl & Llaa &lsa
Strongly Strongly Statements
Disagree Neutral Agree

Disagree Agree
(Berulagll Lial (o dallll laally Jand) G 0315 il

The Impact of Work-Life Balance on Job Satisfaction

A eanida B Aigal) Jarll Sl jigs
ol Lally Aalil (g e
Flexible work policies in my
organization increase my comfort
and job satisfaction.

Oa Gulia (ggiun i Sy ol e
Apaidl) 4l

My job provides me with an
adequate level of personal

freedom.

Jaall o 3 QIS5 Buliad e 8,30 pae
iy 08 (Sl Ao Ll A% Bladly
The inability to achieve work-life
balance negatively affects my job

.satisfaction

O OO pel Janl) Ay (s of attie]
&) ) S Tnadilly digal) )
LY AAdigl) Loyl (ggiua
| believe that improving the work

environment to support work-life
balance will enhance my job
satisfaction.
(Asaial) Blaally Jand) G 15 (aiad Gaad () Jalsal)

Factors Hindering Work-Life Balance




8 U Gaad ALY Jand) cilidbia
Dpaddl) Slag e o Ol Guiad
Additional job requirements
hinder my ability to achieve a

balance between work and

personal life.

1

Gilsa s .
Bady (3hlga =)kl
Bady Glga Alas Gilsa
Strongly Statements
Strongly Disagree Neutral Agree
Agree

Disagree

(44aaddd) Bladly Jard) (o OJle (GaRad (Gl AN Jalgad)
Factors Hindering Work-Life Balance
Loy il alS cdy

High work pressure prevents

me from spending enough time

on myself and my family.

deall (S0 8 Ly Glubis 855 22
Jeall (s Ol s e Gl i
3ally
The lack of flexible policies in
the workplace negatively affects
work-life balance.
sl s Jeall e aisal) Jualsil
Blaally e i Gary gamsyll lsal
Auad

Constant work communication
outside official working hours
prevents me from enjoying my

personal life.

YV ie b denll Bl o Siie
2Blally Jaall (il A duaal  Jaw

| believe that my organization's

work culture does not place




enough importance on work-life

balance.

(54addd) Blally Jaad) G Ol Jujadt cila e
Suggestions to Enhance Work-Life Balance

el of oSa Aiye Jae clely i
Jaal) G Jumdl il uias b (puia gall
slally
Providing flexible working hours can
help employees achieve better

work-life balance.

ISt alaall i DA o Jand) Lo il
GBS e Gaalagall 538 (e 3 Jole
-l
Reducing work pressure by fairly
distributing tasks helps employees

achieve a better balance.

1

Bhlsa e
8ada
Strongly

Disagree

Blsa

Disagree

BBl
Agree

Bady l5a
Strongly

Agree

&)ylead)

Statements

(54sadall slally Jaad) g Ol Jujedl cila jida
Suggestions to Enhance Work-Life Balance

seluy o (Sa gl Jaad) 5l 22 e Jasl) ganis
cAaaddlly dxigall slall (G DIl Gaeas (S
Encouraging remote or hybrid work can

improve work-life balance.

O oS piagall o ldialy ok ped galy anads
Bty Janl) chy pgBilsh Cppment 3 palay
Allocating psychological and social support

programs for employees can contribute to

better work-life balance.




Typ0 ) el 4l Adla) Cilal mia of 5

Blaadly Jaall o Joadl (3l GBaiat 3 ae L
LAuadlil
| believe that granting additional leave or
periodic rest hours would help improve

.work—life balance
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