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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

s pad) B2 )5

B Ay S gene Jerl & 5 plie g2 DleLEDU AS Hul) AS il o it

ki dga s e dla je JS Jal o sSiu N el 5 5 il 35000 Jal e pua =)

ki dga s e g s el 13 Gulalall g s A alliadll Glaal JS sas 5 oY

Ay

. LD AS ) A4Sy / £ g pdkall o

L oaa Abday (S ganall sliy /o <Al

/ pranail) 4da s (The design)
L B osall 2l &1 g Cilaa) sl .
. ol By B Ll B jsh).

Al &) LA daa) .

/ »sbi Ala e (development)

. Gl plas) Cpad.

L Bl Al bl

. Admall cilgad) aaad dadl) (a0 .

/ L% dla e (implementation)



NPV FVENL-
Al iy i

/ & 954l slgd) ada sa (finalize project)
Bl Y g9 md (od JS i .
g o3 2l dagily JUisadd Alia sie


http://www.tcpdf.org

