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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

The relationship between Functions of Management and Functions of Project is that 

functions of project cannot be defined or achieved without setting functions of 

management.  

The functions of management are: 

1- Planning which is setting the goals and how those goals can be achieved.  

2- Organizing which is setting the organization structure to allow people to work 

together to achieve organization goals.  

3- Leading which is coordinate and motivating people to achieve organization goals.  

4- Controlling which is establishing ways to monitor how organization is performing to 

achieve its goal.    

However, the functions of project are product, marketing, human resources and finance.  

In other words, an organization cannot success and make benefits of its product or service 

without setting its vision, goals, regulation and rules.    
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