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Abstract (English):

This study aims to analyze the challenges faced by project managers in the construction
sector in Riyadh and their impact on performance. The project manager is a crucial element
in the success of projects, as their ability to achieve objectives is influenced by various
factors, including management, finance, technology, regulations, and the environment.

The study focuses on five key aspects of project manager performance:
1. The ability to achieve project objectives (quality, time, cost).
Risk management.
Efficiency in managing teams and human resources.
Compliance with regulations and laws.

Utilization of modern technology in project management.

The research adopted a descriptive-analytical methodology, using a questionnaire as the
primary data collection tool. The questionnaire was distributed to a sample of project
managers and engineers working in the construction sector in Riyadh. After conducting
statistical analysis using SPSS, the study found that financial and administrative challenges
had the most significant impact on project managers’ performance, followed by legal and
regulatory challenges, and then technological and environmental challenges.

The results indicated that poor financial planning, delayed financial entitlements, weak
adoption of modern technology, and complex government regulations are major obstacles
to improving project managers’ performance. The study also confirmed that continuous
training and professional development can contribute to enhancing project managers’
efficiency and their ability to address various challenges
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Sum of df Mean
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Squares
356.531 356.531 | 752.776

Regression

183.756 0.474
Residual

540.296

Total

a. Dependent Variable: 43)laY) &bassll - Administrative challenges

b. Predictors: (Constant), godall o glal Project Manager performance
o=y ) 0.05 e il Sig=(0.000) AVall dai ol s el (6-4) Jsaall DA (e
Lilas] Ay @ ABle a9 o) Jao Lee (H1) Al dica @l iy (HO) djall duca )
o) e elaly AplaY) sl o

doc i) luca yl)

&g piall e elafy dabigailly Adlad) cobaail) u Agilas) AV I3 ADe 2agi—1

Age il Ao ill gl (ol Qs L) (7-4) 3 Jgos

ANOVA

Sum of df Mean
Square

Squares
114.253 114.253 | 320.120

Regression

138.480 0.357
Residual

252.734

Total

a. Dependent Variable: 4uligailly 4allall ©basill Financial and funding

b. Predictors: (Constant), & s il e gl Project Manager performance




¢ daaml)

v

o=y 53 0.05 (e 3l Sig=(0.000) ANV dad o a3 el (7-4) Jsanl) Dls o
Lilas) A2 @ dABle aa63 o)) (S Lee (H) dbad) dpca @l Jitig (HO) Ljeall doca 4l
cgaiall e elaly dabigailly L) cbaatl) oy

&g piall yada elaly Ao glgiSilly Al chbaail) G Adlas] AN 53 ADle 226 3

Age il Ao il gl (ol Qs L) (8-4) 53, Jgas

ANOVA

Sum of df Mean

Square
Squares

280.412 280.412 | 630.214

Regression

172.658 0.445
Residual

453.070

Total

a. Dependent Variable: 4aaglsiills 4l cubiasill Technical and technological

b. Predictors: (Constant), & 9 el e gal Project Manager performance

s daml)

oaiy 53 0.05 (e Jil Sig=(0.000) ANV ded o a3 el (8-4) Jsanl) Dla (1
Lilas) A2 @ dABle 2568 o)) (S Lee (H) Aol dpca @l Jiig (HO) Lojiall doca 4l

cgaiall e elaly duaglgially Al cbaatl) oy




&g ypiall e ey daadamlly Ll cibaaill o dilas) ANV ) ADe 2a41 4

Age il Ao il gl (ol Qs L) (9-4) 3 Jgas

ANOVA

Sum of df Mean
Square
Squares

305.214 305.214 | 670.432
Regression

176.543 0.455
Residual

481.757

Total

a. Dependent Variable: 4waatilly 4ig3kll cibasill Legal and regulatory

b. Predictors: (Constant), & 9 el e gal Project Manager performance

oy 53 0.05 (e Jil Sig=(0.000) ANV Led o) a3 el (9-4) Jsand) Pla o1
dilan) ANS @3 Al 3a65 O (e Lea (H1) dbad) dpca il Jiiig (HO) dpjiall doa il
cgaiall e el daadanlly 4l cbaatl) oy

ada elaly doyad) 3lgally caigll 8y)a) caliaad cyu dileas) AV 53 ADe aagi 4

e ) il i) sl Qs L) (10-4) 43 Jsos

g5l

ANOVA




Sum of Mean
Square

Squares
320.654 320.654 | 712.345

Regression

170.876 0.440
Residual

491.530

Total

a. Dependent Variable: 4dwadatillg 41193l cibasill Tim and Human

Resources Management

b. Predictors: (Constant), & s sl ynia ¢al Project Manager performance

¢ dal)

v -

o=y oY 0.05 (e il Sig=(0.000) ANVl dad ) an3 el (10-4) Jsand) Dls (1
Lilas) Ao @ dABle 2568 o)) S Lee (H) Aol dpca @l Jiaig (HO) Ljeall doca 4l

Cgasdall e sy Addl 3lsally sl 5))a) st o




Recommended <lua gill

ol e Glacal 483 CilaaY) aasty ol Jdadill e,

SOl 33a0g agdl) ggu il ChIY) G daalsill allas e,

-Balal) clylga jadatg AuylaY) el yogdatl Aaa )3 malye ya g

aotiad) dphaind placal altine Jigat ST g

caliall gl I liaiall G a5 dpaill BN 5y e,
bl 2 Baga (lacal (38 IS lalhaall il Cilagliiad sk,
ekl 51 5ol el dpadyl) Aadaillg bl Gaf s

Aall G gl i€l Aalal g eyl alasil Joa cpal sall La)5i 0 ans,
ekl ey aojliiall Cilaliia) ae Leddiall Gyl G5 Glesa.
Aol Lkl g 8l JEnaY) lacal racadio il (p)ldiee g,
et Gy cilaliadly agal) Ganaty 8 paiosall 4 gilal) il yusill daslia,

clelially Apalanll JSLaall il Jaal) (358 (5o S8l esl) e,

c b ggeally lsaY) JA1S (e aally algall aujsh Gaeni,

Bl Aleall pghaiy cupn 4 L) 81l

Alalal) @y e ) Juling gl 8)laY Alad cliaiil i Gada.

Allad dae B elug eleadl Jaall d8lE a0

L6290 S aoyliiall 2 5elS anitil 13V Ldlpe Akl gk,

Saanall Calaa¥) gaaail il gall (ool Zuadlall ajaty Jaall i e,




Cals yidal)

CYlaall g Ul 8 aliall s e Aoy sabdll i Jea bl e a3l o)
Lo 8)alg Balal lga el aliial) (gtal danadia duwyN aly et
Al L) G Sl ety ililaall 510y dadtie daig pSl) dakail ygat -

ey Oye g bl dolaall lgilly alad) CISHAN G Golaill et
kil Bl 8 Adladlls B el a5b ) ISGAN By Shlga aai—

L Vslaa) g U 8 Aasgially Breall aoyliall acal asa ey (Bgaia oLl
pleall dlgang Slgall Jshass b el oISH) il pladial s

Aobnal) oUadY) Julig 50Ul 35eil daadll asliiall 55)) dadail ueat—

celidl g Ul b Aol Bl Lo gl Sl AalaiY) Jon 8yaionn dany sy g
bl 205 o petl A gl leha) Jasass e Jaall=

Bl Slaydilly w2l Jon Baadll Claglaall 853l 4 yiKl) 401508 daia oLis)-

cBseall Clast e (385T dije (il skl dagSally aldll g Uadll (a (sladll oyt

bl gabh gal sl sty cgl) B13Y Ay maly sk

o ailly lal) ksl DA (e cpibagall aaady Jaall Ly e,

U aeall aasil Caeacall Jalas auaaty il sall elal aoml Akl elis)-




: dal Ll aale

daala ¢ iieabe Al ngeall Lojpell AL 3 aliadl (g dals ) clastl) (2019) Laeal ¢ Jaal)

cOalaallg Jg nll agd cllal)

astall dlaa . palll b olill gl 8 aliall gpte el o daall agiia 51 .(2021) « puals ¢ ansadl.

(oS0 Ay . Vglaall g Usi b il =l e el dlal) Jalsal) i £(2020) 28 ¢(gpel.

.Jy..u.\ Li“n]\ E\M\;

E)\Al Z\LA ual;“ tu::ﬂ\ ‘_,’A C:\JLCMJ\ E)\Jl 5l Oyl ‘53 ZC\;:.\;J\ L:\A)S).\S:\S\ 29 (2018) cdaaa ‘L_s)“}ﬂ\'
oad) ne @l daals (JleeY)

Olale ) daala

Lol e oad) A s L Jslally cobasall 1 alall g Uadll b aolisadl 551 .(2020) L2eaf e sl

BlaY) Alas A gredl Appall ASLaall b qojlisall i e Lgilal) cbaaill 51 .(2019) L alla ¢ oyall.
.J}w A AMIA ‘JLAEY\}

Gasrad) aizall L cVslaal) g Ul 8 L) 5eliS e Band) LngliSll il L (2021) . agd el 3
coabl dgad) duxigh o)

Al la Ll 8 Al Ay elid) aliia b Ayl 3lgally sl 3la) L (2018) llae ¢ igall.
Baa cz\.:\.a‘)aj\




daia¥) duhal) aaly

Turner, J. R. (2017). The Impact of Project Management Strategies on Construction Sector
Performance. PhD Thesis, University of Manchester

Smith, A. (2020). The Role of Financial Planning in Reducing Project
.Delays in Private Sector Projects. International Journal of Project Management

Brown, L. (2019). Technological Challenges and Solutions in Project
Management. Journal of Engineering and Project Management

Johnson, R. (2021). The Impact of Human Resource Management on Project
Efficiency

”Project Management Challenges and How to Overcome Them

Heldman, K. (2018). Project Management Journal, 49(3), 5-10

”Risk Management in Construction Projects: A Knowledge-based Approach

Zou, P.X.W., Zhang, G., & Wang, J. (2007). Journal of Construction Engineering and
Management, 133(12), 942-950

”Challenges Facing Today’s Construction Manager

Giritli, H., & Oraz, G.T. (2004). Journal of Management in Engineering, 20(4), 160-165

”Managing Construction Projects: An Information Processing Approach

Winch, G.M. (2010). Wiley-Blackwell




(aadlall

Appendixes




Survey Questionnaire : dsliuy)

&QQM\&S}S@L:&}'A‘#\

43\5):13 A dan g aS:d:_ (aM\

Jacly aoliall 13} sfinale aads — 531 LS dglue daals s b K23 )
b cVslaall b palal) g Uil 8 oo sia) e legals (3 cboatl lsies Giay e Wla

Dy abiall 81 (b icalall days cillliia (e £aS lgale i) i€y (aliy)) dikaie
C15Sm 2SSUla) o) oK1 3S3l5 L) 138 o YL Jiaiil) Sia ga), dasdl) oK) daaaY
sS5 0 sa) 13 galall Gandl e Y aadnes oly, Al A Jalatieg S i e

- Andy Al (3aeaS < datlucall GISQY) 38 d8aliag dady ~SSLls)
. (as.v‘j\.ﬁ B ?SS E)SL&

Dyl
Gradll il Cpad s L) dans eall Be Juawll Lo
aobiall 3)lal Hiiale 4dUa Ay e o

Odighane daala 5y 4K

lujainalkhudari34@gmail.com




Survey Questionnaire

Subject: Research Survey Validation Request

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Sir/Madam,

I hope this message finds you well. I am a master’s student at MidOcean University -
Faculty of Management, specializing in Project Management. I am currently conducting a
research study titled “Challenges Faced by Project Managers in the Private Construction
Sector in Riyadh and How to Overcome Them” as part of the requirements for obtaining
my Master’s degree in Project Management.

Given the importance of your valuable insights, I kindly request you to complete this
survey. I assure you that your responses will be treated with the utmost confidentiality and
will only be used for scientific research purposes. Your honest and accurate answers will
greatly contribute to achieving precise and meaningful results.

I sincerely appreciate your cooperation.
Supervisors:

Dr. Faisal Abdulhamid Mohammed

Dr. Fayez Ali Jarad

Researcher:

Lujain Anas Al-Khudari

Master’s Student in Project Management
Faculty of Management - MidOcean University

Email: lujainalkhudari34@gmail.com
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Subject: Request for Arbitration of a Research Questionnaire

DT e
Respected,

May the peace, mercy, and blessings of God be upon you.

I hope you are well and in the best of health.

I would like to inform you that I am a student at Midocean University, College
of Management, majoring in Master's in Project Management.

I am currently researching the challenges facing project managers in the
contracting field in the Riyadh region and how to overcome them: Applied to
construction projects. This research is part of the requirements for my Master's
in Project Management degree.

I am requesting your valuable expertise in reviewing the questionnaire for my
research. I enclose a copy of the questionnaire. I kindly ask you to review it
and provide your comments and suggestions regarding the accuracy and
appropriateness of the phrases used to measure the study's objectives. I also
ask you to suggest any modifications you deem appropriate, whether by
rephrasing the phrases, deleting them, or adding new phrases.

I thank you very much for your time and efforts, and I look forward to
receiving your valuable comments.

Sincerely and respectfully,
Lujain Anas Al-Khudari
Master's in Project Management Student

College of Management, Midocean University

lujainalkhudari34@gmail.com
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