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Strategic planning is the process of defining an organization’s long-
term goals and determining the policies and plans required to achieve

them, allocating resources effectively. It is a key tool to direct the
organization's activities towards its future vision.
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Human Resource Management (HRM) involves policies and practices
designed to recruit, develop, and motivate an organization’s workforce
to achieve organizational goals effectively.
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Human Resource Processes include all activities and procedures
performed by HR departments such as recruitment, training,
performance appraisal, and professional development, aiming to
enhance individual and organizational performance.
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Strategic alignment refers to the harmony and congruence between an
organization's strategies and its HR activities, ensuring that human
resources support the achievement of strategic goals.
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Aligning Strategic Planning With HRM Processes




1a) all

plall Cpetlall (3 4, 5500 2l sall ool jiuy) Japhadill "1 iy (2003) 2 sl dusl o
_"ua&\}
Al gaall 4 gall Ja ghadl) AS 58 B (i) il Tl ) giny (2011) ce¥) Jal Al 2

IS A aalaill gy il gdat (8 o) Y Jaydaddll ) ea" 1) g (2016) (el Al o
Al Sl

" Sl
ABNe 5 i) i) sl 1l giey Jlaslll 3 00) (A rivale 3 )S2e(samd) M?i):u\ e
Olee dilalsy il slaall L o 35 A 3 e Al Al )0 " s 3al) ¢ 10V A lady

el Gpnd 8 ALLAD 33 2l 3 Y oa) iuY) Jadaddl)l S c ol iy (20143850 e A 30
"Y1 Al Cladall L cplalal)

David, F. R. (2017). Strategic Management: Concepts and Cases.
Dessler, G. (2020). Human Resource Management.

Armstrong, M. (2020). Armstrong’s Handbook of Human Resource
Management Practice. Kogan Page.

Wright, P. M., & McMahan, G. C. (2011). Exploring human capital:
putting ‘human’ back into strategic human resource management.
Human Resource Management Journal, 21(2), 93-104.







