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Abstract

The study aimed to identify the impact of lean production with its dimensions (just-
in-time production, continuous improvement, total productive maintenance, and reduction of
setup time) on project performance at Zahid Company. A questionnaire was developed to
collect the necessary field data for the study, which was applied to a sample of 397 employees

from Zahid Company who responded to the questionnaire.

The study used a descriptive-analytical approach and the Statistical Package for the
Social Sciences (SPSS) for data analysis and hypothesis testing. The results revealed a
significant positive impact of the level of lean production implementation on project
management at Zahid Company, with a strong positive correlation between lean production

implementation and project management performance at the company.

The study recommended the necessity of providing all financial and technical
resources and continuing to adopt the latest modern production methods to maintain the
distinguished level of production at Zahid Company. It also emphasized the importance of
developing the infrastructure that supports effective project management and enhancing the
skills and capabilities of the company's employees in using modern production methods

through training programs and courses on modern production technology.

Keywords: Lean Production, Project Performance, Zahid Company.
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