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claill B oa JS8 Leie S aalin Al Calal) e aaall s 8aeie ol ge Jads s e
.(Olugboyega & Windapo, 2022) g 5wl Jalil)

s jall 038 Gaua®i Ao A dapll Jald ey (g )il g lail) 8 ool 5iuY) Jagladil) fay
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Abstract

This study aims to explore the relationship between the application of strategic
planning methodologies and the success of real estate development projects, through
a case study of Emaar Properties in Jeddah. It seeks to bridge the knowledge gap in
previous studies, which focused on specific aspects of strategic planning, overlooking
the importance of environmental factors and the interrelationship between objectives
and plans in achieving overall project success.

The study gains its significance from its contribution to filling the existing knowledge
gap, providing valuable insights to decision-makers in the real estate sector,
supporting the policymaking process, and contributing to the development of academic
knowledge in the field of project management.

The research methodology employed a mixed-methods approach, combining
guantitative and qualitative techniques. Data were collected through surveys targeting
key stakeholders, analyzed statistically, and supplemented by qualitative analysis to
enhance in-depth understanding of the studied phenomena.

The results demonstrated a strong positive relationship between the application of
strategic planning techniques and the success of real estate development projects at
Emaar Properties. The study concluded that comprehensive strategic planning,
encompassing external environment analysis, clear objective setting, and
development of comprehensive plans, is a critical element in achieving success in
these projects. Additionally, it highlighted that strategic planning is not a linear process
but a dynamic one, requiring continuous adaptation to changes in internal and external
environments.

This study contributes to bridging the knowledge gaps in the field of strategic planning
for real estate projects and provides a practical theoretical framework applicable to
other projects. It also offers practical recommendations for decision-makers in the
sector to improve the performance of their projects.

Keywords: Strategic Planning, Real Estate Development Projects, Emaar Properties,

Jeddah, Saudi Arabia, Environmental Analysis, Objective Setting, Comprehensive
Plans, Project Success.
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