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Abstract

This study aimed to examine the impact of digital transformation on operational risk
management in government institutions in the Kingdom of Saudi Arabia. The importance
of this study stems from the increasing adoption of digital technologies in government
institutions as part of the national transformation initiatives aligned with Saudi Vision 2030.
The research problem focuses on understanding how digital transformation contributes to
improving the effectiveness of operational risk management within government

organizations.

The study adopted a descriptive analytical approach to examine the relationship between
digital transformation and operational risk management. Data were collected through an
electronic questionnaire distributed to employees working in government institutions. A
total of 111 valid responses were obtained and analyzed using descriptive and inferential

statistical methods to assess the relationship between the study variables.

The results indicated a statistically significant positive relationship between digital
transformation and operational risk management. The findings suggest that digital
transformation enhances the ability of government institutions to identify, analyze,
monitor, and respond to operational risks more effectively. In addition, digital systems
contribute to improving monitoring processes and providing accurate information that

supports decision-making within government institutions.

The study concludes that integrating digital transformation initiatives with operational risk
management practices can significantly improve institutional performance and reduce

operational risks in government institutions.

Keywords:

Digital Transformation, Operational Risk Management, Risk Management, Government

Institutions, Digital Government.
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