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Abstract

This study aimed to evaluate the extent to which Total Quality Management
(TQM) standards are applied in major sports city construction projects in the
Kingdom of Saudi Arabia, with a particular focus on the Al-Ittithad Club project
as a case study. The study also sought to assess the degree of compliance with
the standards of the Fédération Internationale de Football Association (FIFA)
and to identify the key challenges that may affect the effective implementation

of TQM 1n large-scale sports infrastructure projects.

The study adopted a descriptive analytical approach due to its suitability for
examining administrative and operational practices within large construction
projects. Data were collected using a structured electronic questionnaire
designed based on a five-point Likert scale to measure the study variables. The
study sample consisted of 65 participants directly involved in the project,
including engineers, technicians, administrative staff, and project managers.
Data analysis was conducted using the Statistical Package for the Social
Sciences (SPSS), employing descriptive statistics such as means and standard
deviations, in addition to inferential statistical tests including the independent

samples T-test and one-way ANOVA.

The results indicated a high level of implementation of Total Quality
Management practices during the planning and execution phases of the project,
with an overall mean score of 3.90 (78%). The findings also revealed a high
degree of compliance with FIFA standards in the design and construction of
stadiums and sports facilities, with a mean score of 3.91 (78%), reflecting the

project's commitment to international technical and engineering requirements.

In contrast, the challenges associated with implementing TQM were found

to be at a moderate level, with a mean score of 3.26. The most notable
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challenges included financial constraints affecting quality implementation,
difficulties in accessing certain resources and equipment, and time pressures

related to project schedules.

Furthermore, the statistical analysis revealed significant differences in
participants’ responses attributed to age, educational qualification, and years of
experience across the first and second dimensions and the overall instrument.
However, no statistically significant differences were found with respect to
gender and job position. These findings suggest that professional experience
and educational background play an important role in shaping employees’
perceptions of quality management practices in large sports construction

projects.

The study recommends strengthening the application of Total Quality
Management practices in sports infrastructure projects, developing specialized
training programs for professionals involved in such projects, and enhancing
coordination among stakeholders to ensure continuous compliance with

international standards governing sports facilities.

Keywords: Total Quality Management, Major Sports Projects, FIFA
Standards,
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