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Abstract:

Introduction:

Quality of products and services is a critical factor for the success of organizations in
contemporary competitive markets. Improving quality contributes to enhancing
customer satisfaction and increasing productivity, highlighting the importance of
research in this area, particularly in the food service sector such as the Bake
restaurant chain.

Objective:

This research aims to explore the impact of implementing quality improvement
strategies on enhancing productivity in the Bake restaurant chain, and how Total
Quality Management techniques can be used to achieve this.

Methodology:

The study followed a descriptive-analytical methodology, where data was collected
through questionnaires distributed to employees and management in the Bake
restaurant chain. Data analysis was conducted using statistical software to determine
the relationship between quality improvement and increased productivity.

Results:

The results showed a significant positive relationship between the implementation of
quality improvement strategies and increased productivity in the Bake restaurant
chain. It was also revealed that implementing Total Quality Management systems
and performance measurement tools significantly contributed to improving internal
processes.

Scientific Contribution:

This study provides new insights into how quality interacts with productivity in the
food service sector, enriching academic literature on quality management in this field
and supporting existing theories.

Practical Implications:

The restaurant group can use the findings of this research to develop effective
strategies to enhance quality, positively impacting its performance and operations,
thereby strengthening its competitive position in the market.

Scientific Applications:

The study results can be utilized to develop specialized training programs and
implement Total Quality Management strategies in other establishments in the food
sector, contributing to enhancing their competitiveness.

Keywords:

Quality improvement, productivity, Total Quality Management, Bake restaurant chain,

customer service, performance measurement.
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Maodeal B Std. Error Beta 1 Sig.
1 (Constant) 9849 14949 4,958 =001
el ansdl 628 088 A76 7.173 =001
a. Dependent Variahle: AW el
Aalil) 3 jad 83 gl (paans
YER|

dali) 3ajad g laddd) cpwad c duilas) AV 93 & gina A3Me 22 g
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