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Abstract

This study aimed to identify the impact of transformational leadership with its
dimensions (idealized influence, inspirational motivation, individualized consideration, and
intellectual stimulation) on the quality of healthcare services in government hospitals in the
Kingdom of Saudi Arabia. The study adopted a descriptive-analytical approach, and data were
collected through a questionnaire distributed to a sample of 290 employees working in

government hospitals in Riyadh.

The results revealed a statistically significant effect of transformational leadership and
its four dimensions on the quality of healthcare, where the coefficient of determination
reached (R2=0.68) at a significance level of (Sig = 0.000). This indicates that transformational
leadership explains a high proportion of the variance in the quality of healthcare services
provided. The results also showed that idealized influence had the strongest effect, followed

by inspirational motivation, individualized consideration, and finally intellectual stimulation.

The study recommended that the Ministry of Health adopt the transformational
leadership model as an official administrative approach for developing healthcare leaders,
intensify leadership training programs, link professional evaluation criteria to
transformational leadership behaviors, and promote a motivational work environment that

supports creativity and professional excellence.

Keywords: Transformational Leadership, Quality of Healthcare, Government Hospitals,

Kingdom of Saudi Arabia.
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