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Abstract

This study aims to explore the impact of change and development processes in government
complexes and how to improve their performance and services. By analyzing the
evolutionary processes witnessed by these complexes, focus was placed on the main

aspects that influence these processes.

The results showed that continuous change and development processes play a crucial role
in improving efficiency and effectiveness within government complexes. These operations
have contributed to improving overall performance, increasing transparency, and

enhancing citizens’ confidence in the services provided.

Despite this, the study revealed the existence of future challenges related to adopting
change and development in government complexes, including the need to promote a

culture of sustainable change and overcome organizational resistance.

Based on these findings, it is recommended that future efforts focus on supporting change
processes, developing administrative capabilities, and encouraging cooperation between
different departments within government complexes. This will certainly contribute to

enhancing performance and providing better services to citizens.

These conclusions must be taken into account to enhance the change and development
processes in government complexes and achieve the best results to effectively serve the

community
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Bringing Government together to act and
be engaged as One, with a shared digital Place Saudi Arabia amongst the top five
foundation and processes, and a leading Smart Governments
common user experience

|
l One Leading Smart Government,
[evolving around YOU]

Services that are, on an ongoing Placing beneficiaries’ wants, needs,
basis, validated and enhanced to preferences, and expectations at the heart
ensure relevance and suitability of Smart Government decision making
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Integrated and Automated Smart Government to drive collaboration and
1.3Enabled 2.1 Integrated and innovation
and Aware  automated Smart

Government

Enabled and aware citizens to increase Smart Government adoption

Involved and participative Citizens, placed at the center Improved Dedsion Making through the usage of Smart

of government Technologies
s i ! N N 2.3 Secure Secure, future-orlentated infrastructure and
1 ” y [WMELIENES]  applicaions to advance digital transformation of
enhanced Smart Government Services Inkostruchne government
& Applications
Efficlent Procurement to ensure quality, 4.3 Efficient j X Smart Government Ecosystem Governance to
speed, and cost optimization Procurement foster collaboration
ared capabilities: resources i 4.2 Shared
:’.‘d overhead and {0 diive down cost Capabilities S Enabled Government Workforce to drive transformation
and Resources
4.1 Cost 33
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Val i Value 0C:
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Summary in English

The current time is truly an era of transformations and rapid changes in all parts and at all
levels. Hence, the Kingdom of Saudi Arabia launched the National Transformation
Program in 2016 as one of the Kingdom’s Vision 2030 programs and set many goals that it
seeks to achieve, the most important of which is achieving excellence in government

performance and improving living standards.

In order to achieve excellence in government performance and to implement the
initiatives, efforts in state agencies have joined forces to bring about change in various
aspects, and one of the most important of these systems is the Zakat, Tax and Customs
Authority, which seeks to bring about change in the electronic invoicing system, zakat
receptacles, and customs logistical platforms, and to change the prevailing administrative
approach and accept the idea of change to reach the desired results. From this economic
transformation that falls under the Kingdom'’s vision and raises performance readiness to
reach the ranks of developed countries in terms of efficiency, quality and competitiveness

with the private sector,

Objectives:

* Determine the impact of change and development management on the performance of
government institutions.

* Analyzing the factors affecting the success of change and development management in
these institutions.

* Providing practical recommendations to improve change and development management

in government institutions.
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methodology:

* Using quantitative and qualitative data through interviews with officials and employees
and analysis of internal documents.

* Analyze data using statistical and qualitative analysis methods to understand

relationships and trends.

the expected results:

* Explaining the positive impact of change and development management on the
performance of government institutions.

« Identify success factors and obstacles facing change and development processes in these
institutions.

* Providing practical recommendations that enhance change management and

development in government institutions.

Recommendations:

« Improving internal communications and directing administrative vision.

* Enhancing employee participation and directing their role in change processes.
* Providing the necessary resources and managing them efficiently.

* Taking advantage of modern technologies to achieve effectiveness and efficiency.
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Conclusion:

This study is an attempt to understand and analyze the impact of change and development
management in government institutions, and to provide practical recommendations that
contribute to improving performance and achieving future goals. It can be said that change
and development are among the most important processes that government institutions
must pursue, in order to keep pace with the rapid developments in the surrounding world.
Previous studies have shown that change and development can lead to improving
institutional performance, strengthening internal relations, and improving the quality of
services provided to citizens. The current study is considered an important study because it
will provide a realistic assessment of the impact of change and development on the Zakat,
Tax and Customs Authority in the Kingdom of Saudi Arabia. The results of the study will
help the responsible authorities in the organization to take the necessary decisions to

enhance the impact of change and development in the future.
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