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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan

planning period can vary weekly or frequently as stakeholder’s information need and
requirements and organizational assets, resources given the project duration 3 months
Comms plan should include the following to guide the projects communication
(description distribution format project schedule access methods editing methods
stakeholders’ coms analysis)

Mange

executive process This will enables an efficient and effective communications flow
between project stakeholders. The inputs, tools, techniques, an effective communication
create a bridge between diverse stakeholders that will show a great outcome.

Control

monitoring phase should be for entire life Sycle of controlling phase as this will ensure
the goal of the project needs are met. in this period needs to run the meetings
effectively and will face a conflict will lead to slip to improve it he should encage and
handling the conflict in confronting or smoothing or compromise as well as withdrawal
and forcing, and develop a better coms skill.



