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Abstract::

This study aimed to determine the impact of change management on the success of digital
transformation in the cement and lime industry sector in the Kingdom of Saudi Arabia, by taking
a sample of employees of the cement and lime industry sector in the Kingdom of Saudi Arabia
and conducting a statistical study of them through a questionnaire in order to achieve the
objectives of the study. The questionnaire contains two main axes, which are classified into
personal variables. The other axis studies the independent variable (change management) and

the dependent variable (digital transformation). The study reached the following results:

Digital transformation must include administrative and organizational aspects such as programs

and technological tools.

There is a significant impact between digital transformation mechanisms and change

management in the cement and lime industry sector in the Kingdom of Saudi Arabia.

There is a significant impact between digital transformation mechanisms and strategic change

management in the cement and lime industry sector in the Kingdom of Saudi Arabia.

There is a significant effect between the mechanisms of digital transformation and

technological change in the cement and lime industry sector in the Kingdom of Saudi Arabia.
Based on the results of the study, the most important results were:
Preparing the regulatory environment to develop a system for digital transformation

The availability of computer databases within the administration that contain everything

required for administrative work.

Providing the appropriate infrastructure for the transition to modern digital electronic

management in a complete and comprehensive manner.

Providing the necessary funding to assist in the process of transitioning to modern digital

electronic administrative systems.

Providing all necessary material and financial capabilities and qualified human and technical

personnel.
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