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What We Know About Tomorrow?

• A market of intense competition

• A workforce quite different from that of the last quarter 

of the twentieth century

• Technological advances that hit at a speed you will find 

difficult to assimilate

• Political upheavals that will affect business in many 

parts of the world

• A continuation of terrorism threats that raise the general 

level of tension

• Structural changes in the way corporations are organized
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What Analytics Can Deliver for Your Organization?

Software vendor SPSS points out the advantages of predictive analytics:

1. Get a higher return on your data investment. Predictive analytics

combines information on what has happened in the past, what is happening now, 

and what’s likely to happen in the future to give you a complete

picture of your situation.

2. Find hidden meaning in your data. Predictive analytics enables you

to uncover hidden patterns, trends, and relationships and transform

these into action.
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What Analytics Can Deliver for Your Organization?

3. Look forward, not backward. Use the data you already have to help

you anticipate future events, and be predictive rather than reactive.

4. Deliver intelligence in real time. With predictive analytics, you can

automatically deploy analytical results and act as changes occur.

5. See your assumptions in action. Advanced analytics tools help you

develop hypotheses, test them, and choose the scenario most likely to

give you the desired results.



Chapter

12

www.midocean.ae

What Analytics Can Deliver for Your Organization?

6. Mitigate risk. Predictive analytics helps you evaluate risk using a

combination of business rules, predictive models, and past employee

actions, thus minimizing exposure to unforeseen events.

7. Discover unexpected opportunities. You can use predictive analytics to 

respond with greater speed and certainty to emerging challenges and 

opportunities.

8. Guarantee your organization’s competitive advantage. With predictive 

analytics, you drive improved performance in all operational areas.

When your organization runs more efficiently, you have what it takes to

outthink and outperform your competitors.
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Figure 12.1. Data integration: linkages and feedback.
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o Presented the model  of HCM:21, or human capital management for 

the twenty-first century. 

o This breakthrough model was developed over a period of eighteen 

months by the Predictive Initiative, a consortium of major 

corporations, vendors, and management associations committed to 

transforming HR into a strategic function. 
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o HCM:21 is not a human resources program. It is both a management 

model and an operating system. 

o The model identifies mission-critical organizational issues and entities. 

o Then it operationalizes how they align, are interdependent, and need to 

be integrated.

o An outline of the model is shown in Figure A.1.
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Following are The Steps Essential To This Model:

A. The Strategic Scan

B. Capability Planning

C. Process Optimization

D. Integrated Delivery

E. Predictive Measurement

F. Analytics

TH STEPS OF HCM:21 MODEL
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The variables are:
O  the predictable outcome

S  source of applicants
M  selection methods

E  various external forces (economy, competition, education
trends, t
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o Human capital management typically starts with workforce 

planning. Planning compares business plan staffing requirements 

with internal and external labor pools.

o From there a strategy is developed for filling gaps in the workforce. 

Although the marketplace is continually undergoing radical change, 

quite often there is no change from past practices.

o Before you can plan future human capital investments, you need to 

understand all aspects of the market. 

A. THE STRATEGIC SCAN
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o This includes competition, technology advancements, and 

regulations, as well as economic, political, and human capital 

trends. 

o This is why the external and internal scan is essential. HCM:21 is 

launched with a strategic scan of external forces and internal 

factors that might affect the three fundamentals of the organization: 

human, relational, and structural capital, shown in Figure A.2.

A. THE STRATEGIC SCAN
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o Samples of how and where these forces and factors might affect your 

organization follow as Forms A-1 through A-6.

o Most important, they remind you that problems in one of the sectors 

of the organization usually affect the other sectors. 

o Technology investments usually require training of operators. 

o Economic downturns and upturns change the interactions between 

human and relational capital and often demand structural investments.
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o The Strategic Scanner is a series 

of six forms or templates to use 

in completing the strategic scan. 

o There are basically four types: 

(1) a detailed corporate-wide survey 

and identification of external and 

internal factors.

The Strategic Scanner
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(2) An equivalent survey and 

identification performed on a function 

or department level and covering both 

external and internal factors

(3) An identification and review of the 

corporate vision, mission, and values

(4) an analysis of corporate objectives 

and initiatives.
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o External Forces are elements outside your company that you believe will have a 

present or future effect on your organization. This template sample has a general 

starter set of External Forces, and you may delete these and/or add others as you 

see fit.

o First, identify issues that will arise as a result of External Forces.

o Describe them in a few key words or phrases and enter onto the spreadsheet 

templates provided here.

o All key issues should be clearly identified, but not all impact cells have to be 

filled in. 

o Consider primarily those significant issues or forces that will demand attention 

across the entire organization. 

The Strategic Scanner
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o Second, to give the scan consistent structure, link the issues to your organization’s 

three forms of capital: human, structural, and relational:

✓ Human capital is your employees and active contingent workers.

✓ Structural capital is essentially things that you own, ranging from facilities and 

equipment to intellectual materials, codified processes, patents and copyrights, and 

IT software.

✓ Relational capital is working knowledge of and relationships with outsiders 

including customers, suppliers, competitors, regulators, and communities in which 

you do business

The Strategic Scanner
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The Strategic Scanner

o This corporate-level scan forms the basis for subsequent forms at the 

departmental or functional levels to link consistent plans and 

objectives throughout the company. 

o Each level must react to these forces and issues in ways that keep the 

organization aligned and internally integrated. 
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The Strategic Scanner

o This corporate-level scan of internal forces follows the same 

directions as those for the external scan. 

o It is a general starter set of forces; you may delete some of these 

and/or add others as fits your situation.

o When this strategic scan is completed at the corporate level, it can be 

recreated at the divisional or department level as appropriate.



www.midocean.ae



www.midocean.ae



www.midocean.ae



www.midocean.ae



Chapter

12

www.midocean.ae

Instructions and Comments: Internal Factors (A-4)

Obtain current or revised corporate statements from the Vision, Mission, and Values sheet (Form A-5) 

and insert in Form A-4, as done for the external forces.

Corporate Vision, Mission, and Values

Instructions and Comments

o Form A-5 should be completed by the Chief Executive Officer or Senior Leadership Team.

o Review these current vision, mission, and values statements and amend or modify as needed.

o Determine what current or future actions may be taken at corporate level to better commit to, 

communicate, and implant these positions in the corporate culture.

o When completed, provide copies to the functions or departments for their individual organizational 

analyses and responses.
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Corporate Objectives and Initiatives

Instructions and Comments

o Form A-6 should be completed by the Officer Or Senior Leadership Team. 

o These are key initiatives described at the corporate level. 

o More detailed goals and objectives are covered in the function- or department level 

form. See B-1.

o Review current corporate objectives and initiatives, and amend or modify as 

needed. 

o It is recommended that you limit this to five key strategic objectives. 

o After the form is completed, provide this review of corporate objectives to the 

function/department groups to obtain information that will be used in the delivery 

planner that follows in step D
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B. CAPABILITY PLANNING

o Once the scan is completed, you have the foundation for an advanced workforce-

planning process. Rather than continue to apply an industrial era model, filling 

holes with interchangeable bodies, now you can think in terms of building 

capability for the intelligence age in which we function. The strategic scan told you 

who and what you have to compete with and where your internal process and 

structures might need recalibration.

o Now, you can start building capabilities across essential functions.
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Capability Planning Worksheet

Instructions and Comments (B-1)

This section begins the workforce analysis process, both current and future. The 

first step is to divide the workforce into four categories in terms of their valued 

capabilities:

1. Mission critical—essential to survival

2. Unique—market differentiators

3. Important—operational necessities

4. Movable—outsource or eliminate
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Succession Planning

o Once the capability planning is completed, you follow the advanced

succession planning system. This system is built around five principles:

Assigning a 
senior line 

executive the 
primary 

responsibility 
of managing 
the system

Identifying 
high potential 

(Hi-Po) 
personnel as 
far down the 

organization as 
possible

Designing 
personal 
growth 

programs and 
reviewing and 
updating the 
Hi-Po list at 

least annually

Monitoring 
advancements 
and their effect 

on mission 
accomplishment  

and revenue 
growth

Ensuring the 
development 

plans are 
aligned with 

strategic 
business plan 
and corporate 

KPIs

When you have at least 75 percent of your Hi-Po candidates’ development programs fully operational and their 

replacements ready, you should see a rise in revenue growth per FTE and mission fulfillment. The reason for 

this is that your Hi-Pos are the key people who drive overall performance.



Chapter

www.midocean.ae

C. PROCESS OPTIMIZATION

o Periodic process analyses can greatly increase both efficiency and effectiveness. 

o This can be used in any process analysis, in any function. 

o In human resources, it can be applied to hiring, compensation, development, or retention.

o In staffing :

1. The inputs are job applicants who come through a variety of sources, such as advertising, job 

boards, agencies, and employee referrals; 

2. The throughputs are the selection and orientation methods you use, such as individual and 

group interviews, testing, assessment, or onboarding;

3. The outputs are new hires who can be evaluated in terms of performance (B), salary 

progression (C), growth potential (P), tenure (T), or other outcomes
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D. INTEGRATED DELIVERY

This Step Has Three Sections In Integrated Delivery Planner.

Corporate Objectives, by 
Function or Department

Key Goals for 
Function or 
Department

Related 
Department Goals
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E. PREDICTIVE MEASUREMENT



F. ANALYTICSChapter
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o Business intelligence tools have been adopted by finance and 

marketing, but they are seldom applied to human capital 

management.

o With the HCM:21 model you can statistically analyze connections 

across various human capital functions and outcomes.

o In the past scanning, planning, processing, and measuring were 

distinct functions.
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Barriers to Achieving a New Human Capital Management

Approach
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o The logic has always been there. Operationally, the barrier to HR change has 

been the weak alignment across functions relationships that were either never 

truly established or quickly broke down.

o Also, within units, services have not been integrated well. 

o Siloed subdivisions are inherently not only inefficient but also obscure natural 

connections and breed parochialism

o With predictive management, you have a tested, practical, strategic model and 

operating system.

o Making connections, finding value, and calculating return on investment are 

simple operations with HCM:21. Figure A.4 illustrates the concept.
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Changing the Game Approach

Continually working on process improvements and making additional investments in disconnected 

software can only keep you far back in the pack. The only way to break out, take the lead, and drive top 

line growth
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Thank You


