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abstract

This study aimed to investigate the impact of digital transformation on the institutional performance of small and
medium enterprises (SMEs) in Riyadh city the study examined five dimensions of digital transformation : (digital
leadership and strategy, technological infrastructure, organizational culture and human resources, digital operations and
services, data management and analy[ics) and four dimensions of institutional performance according to the Balanced
Scorecard: (financial performance, customer performance, internal processes performance, learning and growth
performance). It also aimed to identify differences in the level of digital transformation implementation according to
organizational variables (company size, sector, company age) The study adopted a descriptive analytical approach, using
a questionnaire consisting of three parts: demographic information, digital transformation dimensions, and institutional
performance dimensions the questionnaire was distributed to a stratified random sample of managers and officials in

SMEs in Riyadh city, with 295 valid responses obtained for analysis.

The results showed that the level of digital transformation implementation in SMEs was moderate with a mean of (3.26).
The "technological infrastructure” dimension received the highest mean (3.58), while the "data management and
analytics” dimension received the lowest mean (2.89) Similarly, the level of institutional performance was moderate with
amean of (3.33), with "customer performance” scoring the highest mean (3.63) at a high level, while "learning and
growth performance” scored the lowest mean (3.12) at a moderate level, The study revealed a statistically significant
impact of digital transformation on institutional performance, with the five dimensions of digital transformation
explaining 45% of the variance in institutional performance the "digital leadership and strategy” dimension had the

strongest influence, followed by the "digital operations and services" dimension.

The results also showed statistically significant differences in the level of digital transformation implementation
attributable to company size in favor of medium-sized companies, to sector in favor of information technology and
communications companies and to company age in favor of newer companies (less than 5 years old) Based on these
findings, the study provided several recommendations for SMEs, including: developing a clear digital transformation
strategy, strengthening digital leadership, investing in technological infrastructure, developing employees’ digital skills,
promoting digital culture, digitizing operations and services, and developing data management and analytics capabilities.
The study also provided recommendations for government agencies and support institutions regarding providing

financial, technical, and training support to SMEs to adopt digital transformation.

The study contributes to enriching the literature on digital transformation in the Saudi business environment and
provides practical guidelines for SMEs seeking to improve their performance through digital transformation it also
provides insights for policymakers and support institutions to develop appropriate policies and programs to accelerate

digital transformation in the SME sector.

Keywords: Digital Transformation, Institutional Performance, Small and Medium Enterprises, Balanced Scorecard,

Riyadh
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