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Abstract:

This study investigates the concepts of projects, project management, and the
project management lifecycle, with a focus on applying project management
approaches in healthcare services. The objective is to highlight the importance
and necessity of project management in healthcare, aiming to cultivate a project
management culture within the sector. Projects are generally defined as structured
activities to achieve specific goals or objectives. Similar to other fields, healthcare
institutions must operate within structured projects to meet strategic objectives,
making efficient use of limited resources critical to their success. Effective
resource management in healthcare can lead to improvements in patient care
quality, patient satisfaction, operational efficiency, and cost optimization. The
project management process includes key phases: initiation, planning, execution,
monitoring and control, and closure, each vital to the project’s progress and
successful outcome. In healthcare, a systematic approach to project management
helps reduce uncertainties and ensures project completion. By planning and
monitoring each phase from start to finish, healthcare institutions can detect and
resolve potential issues early. This study uses document analysis as a qualitative
research method, synthesizing existing knowledge on project management in
healthcare services. The findings and recommendations of this study aim to

increase awareness of project management’s role in enhancing healthcare service
delivery.
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