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Abstract

The study aimed to investigate the impact of project management quality,

encompassing its dimensions (planning, organization, monitoring, evaluation, and

human resource provision), on enhancing performance in private schools in
Riyadh. The descriptive—analytical approach was employed to achieve the study
objectives. The sample consisted of teachers and administrators in private
schools in Riyadh, with data collected using an electronic questionnaire. The
survey was administered to 200 teachers and administrators. The study found the

following:

There is a statistically significant relationship at the (0.01 significance level
between project management quality and performance enhancement in
private schools in Riyadh.
There is an effect of planning quality on performance improvement in
private schools in Riyadh.
There is an effect of organizational quality on performance improvement in
private schools in Riyadh.
There is an effect of monitoring quality on performance improvement in
private schools in Riyadh.
There is an effect of evaluation quality on performance improvement in
private schools in Riyadh.
There is an effect of human resource provision quality on performance

improvement in private schools in Riyadh.




The study recommended several key suggestions:

e Providing training opportunities and workshops for school leaders and
teachers to enhance their project management skills, including planning,
organization, monitoring, and evaluation.

Reviewing and improving administrative processes and policies to ensure
effectiveness and efficiency in project management within private schools,
contributing to overall performance improvement.

Enhancing communication and interaction among all stakeholders in the
school, including management, teachers, students, and parents, to ensure
a clear understanding of project requirements and the achievement of set

goals.

Keywords: Project Management Quality, Planning, Monitoring, Evaluation,

Organization, Human Resource Provision, Performance Improvement in Schools,

Private Schools, Riyadh.
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