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Abstract

This study aimed to investigate the role of transformational leadership in enhancing
institutional innovation within the Saudi private sector in the context of digital
transformation, through the analysis of data collected from a questionnaire distributed to a
sample of (169) employees at SABIC. The researcher adopted the descriptive and analytical
approach. The main hypotheses of the study included testing the direct relationship between
transformational leadership and institutional innovation, the moderating effect of
organizational characteristics (such as work experience and educational level), and the
influence of globalization as a catalyst for adopting transformational leadership practices.

The results revealed that transformational leadership practices have a positive and
statistically ~significant impact on promoting institutional innovation. Moreover,
globalization was found to be a strategic driving factor that encourages the adoption of this
leadership style. On the other hand, the findings indicated that the length of professional
experience acts as a statistically significant moderator in the relationship between
transformational leadership and innovation, while educational level did not demonstrate a
similar level of significance.

The study concluded with practical recommendations targeting local institutions and
decision-makers responsible for leadership and innovation development, along with
suggestions for future research to further explore the cultural and organizational factors
influencing transformational leadership and institutional innovation.
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