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Abstract:

The study aims to identify the extent to which the management of large projects in Saudi
Arabia is affected by the challenges and opportunities in accordance with Vision 2030. The study
used the analytical descriptive curriculum. The study tool was to identify data and information
from the study sample of 50 directors from Riyadh's mega-project managers. The results of the
study reached ¢ The reality of managing mega projects in Saudi Arabia according to Vision 2030
came to a large degree, with the overall average of the axis coming in equal to (4.19), the degree
of approval (OK), and a standard deviation of (0.66), opportunities that support the management
of large projects in Saudi Arabia in the light of vision 2030 came to a large extent, with the overall
average of the axis coming in equal to (4.07), the degree of approval (OK) and a standard
deviation of 0.68, the challenges facing the management of Saudi Arabia's mega-projects in the
light of vision 2030 came to a low degree, with the overall axis averaging equal to 2.08, the
degree of approval (not OK) and a standard deviation of 0.83. The tools and strategies that can
be used to meet the challenges that arise during the implementation of mega-projects according
to Vision 2030 came very high, with the overall average coming in at 4.36, the degree of approval

(strongly agreed), and a standard deviation of 0.79.

Keywords: mega projects - challenges - opportunities - vision 2030 - project management.
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