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Abstract

This study aimed to examine the impact of human resource management, with its
dimensions of recruitment and selection, training and development, performance appraisal,
and motivation and rewards, on the productivity of technical teams in construction companies
operating in infrastructure projects in Makkah Al-Mukarramah. The study adopted a
descriptive analytical approach, utilizing a questionnaire as the primary data collection tool
from a stratified random sample of (217) respondents, including project managers,
supervising engineers, technical team leaders, and human resource officers. The results
revealed that the level of human resource management practices was high, with a mean of
(3.75), and that these practices collectively explained (71.7%) of the variance in technical team
productivity. Training and development emerged as the most influential dimension, followed
by motivation and rewards, performance appraisal, and finally recruitment and selection. The
study recommended enhancing investment in field-based training programs, restructuring
incentive systems to achieve a balance between financial and non-financial rewards, and

developing feedback mechanisms associated with performance appraisal.

Keywords: Human Resource Management, Productivity, Technical Teams, Construction

Companies, Infrastructure Projects, Makkah Al-Mukarramah.
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