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(Discuss the retaliation ship between Functions
of Management and function of project)
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The functions of management is contained four phases which are planning, organizing, leading,
and controlling with the specific arrangement of implementation.

These functions may increase in some companies to five phases starting from planning,
organizing, staffing, directing, and controlling.

The functions of the projects is also contains several department which are product, marketing,
Human Resources and finance.

Finally the relationship between the functions of management and the functions of the projects
come on each department (project functions) inside the company depend on the management
functions to implementing the goals of the project.



