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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco Company

The first risk that Aramco may face :
- Affected by global oil supply and demand
-Threatening its economy .
- This risk is control risks .
- The likelihood is low and if it does occur, the effect will be high .

- An agreement was concluded with countries to unify oil prices

The second risk that Aramco may face :
- Geopolitical tensions in the region and the possibility of facing terrorist attacks
- The company will be shut down completely .
- This risk is hazard risks .
- The likelihood is low and if it does occur, the effect will be high .

- The company must take caution and provide security men and all safety tools .




The third risk that Aramco may face :
Transferring oil from one station to another.
- A valve may malfunction So people die
- This risk is hazard risks .
- The likelihood is low and if it does occur, the effect will be high .

- Fire trucks and all safety tools are required

The Forth risk that Aramco may face :
- maintenance of gas pipe line .
- Might happen some fire during welding or an explosion.
- This risk is hazard risks .
- Low likelihood with high magnitude .

- Consider all the necessary safety equipment must be at site and bring expert

technician to do the work.



