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6AY) Baliall Jalaify dailyiedy) SaLEN G Jasadl)
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Nein COLS ) cDlAls asa LnlKaly LAY pe
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alaal gaiat Jal e et il agallas jolail cualill alglly it e bl
(olelY) Dainilly ¢ B AR e ety slad Aoyl DA e @l cAalaidl)
sabaall i Wiw .(Eva et al., 2021, p. 9) "ual JlieYls i Sall 55l
Gonilpu) Bl 3Uas ol ¢ uiailly ally) dseal (8 dlisatll e dnil i)
el cddalally daplal) il adlin) ddasl Jodal 50 Cus cpul
ChLE dlasly ¢ JSS dabaiall (e (Ao 3lsall Garadiy cdudlall il )
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DY) st 2 (How) 'cas e ST 560 8 Ligatl) Sl Laiy cdalaiall
LY gaeacl
e e dalall saLall 58 :(Transactional Leadership) 4l saLal .2
el el s calgally Slo ) SAl) maasy ua cpelilly Gy Aals
.(Northouse, 2021, p. 186) " julaall (e Calai¥) die dpsnan Cilelya) Ak,
DBV Caca 5l aiaty cblead) hial Ao Bliall Lo aaill 1 K,
CanSis Lppgn Gt Glaa) ) et ed Lonilia) saldll L LA
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Jail a5eaeS dunil iy salall oSy cdaball o3a (& = kel daaslay) salal
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o ey OSS Aadaiall Lied) angl) e 0585 3 lslay 4805 (9aY) Ll Culsa
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AaladY) CalaaY) Gaealy el Qi szgaall diaa oy lslial) dusla
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(2022 ¢« Juaally ugll) S5 «olall 13gas - (United Nations, 2015) "daallally
x 5o Clelaill 33IS 8 Y (ool Agiendl) Al GlSolll j5at o e
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Study Summary

The Role of Strategic Leadership in Enhancing Green Behaviors of
Employees in Industrial Facilities in Jubail, Saudi Arabia

Prepared by: Mohammed Saeed Al-Zahrani
Abstract

This study aims to investigate the role of strategic leadership in enhancing the green
behaviors of employees in industrial facilities in Jubail Industrial City, Kingdom of Saudi
Arabia. This is achieved by determining the level of strategic leadership availability, the
level of green behaviors practiced by employees, the nature of the relationship between
the two variables, in addition to analyzing the detailed role of strategic leadership
dimensions in influencing these behaviors. The study adopted a descriptive correlational
and descriptive analytical approach, which aligns with its objectives of describing
phenomena and analyzing relationships between variables. For primary data collection,
a questionnaire was designed as the main tool, distributed to a sample of (600)
administrative and functional staff working in the targeted industrial facilities in Jubail,
namely: (Hadeed Company, Sadara Company, Advanced Petrochemical Company,
Sharq Company, and Ibn Sina Company), who represent the study population. The study
was conducted empirically during July 2025. For data analysis, the study utilized a set of
advanced statistical methods via SPSS v.28 software, including descriptive statistics
(arithmetic means and standard deviations), Pearson correlation coefficient to determine
the strength and direction of the relationship, and multiple linear regression analysis to
investigate the role of strategic leadership dimensions in predicting employees' green
behaviors.

The study reached a number of important quantitative and qualitative results.
Quantitatively, the results showed that the level of strategic leadership availability in
Jubail's industrial facilities was high, with an overall arithmetic mean of 3.99 out of 5,
with the "Influencing Organizational Culture" dimension topping the list of most
available dimensions. Similarly, the results revealed a high level of green behaviors
practiced by employees, with an overall arithmetic mean of 3.88 out of 5, with
"Environmental Compliance Behaviors" and "Energy and Resource Conservation
Behaviors" emerging as the most common practices. Regarding the nature of the
relationship, the study proved the existence of a strong, positive, and statistically
significant correlational relationship between strategic leadership and employees' green
behaviors, with a Pearson correlation coefficient of 0.720. More importantly, multiple
linear regression analysis indicated that the dimensions of strategic leadership
collectively explain 56.3% of the variance in green behaviors, and that all five
dimensions of strategic leadership (Strategic Direction, Human Capital Development,
Exploiting and Sustaining Core Competencies, Reinforcing Organizational Culture, and
Establishing Ethical Practices) have a positive and statistically significant role in
enhancing green behaviors, with "Reinforcing Organizational Culture" and "Strategic
Direction" being the most influential dimensions. Qualitatively, these results confirm that
effective strategic leadership is not just a motivating factor, but the fundamental driver
for adopting and developing environmental awareness and behaviors within industrial
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organizations, reflecting a maturity in institutional awareness of the importance of
sustainability.

Based on these results, the study recommended the continuous reinforcement of a
green organizational culture through intensive awareness and training programs, and the
clarification and activation of green strategic directions through workshops for middle
management and the dissemination of environmental performance indicators. It also
emphasized the importance of optimal investment in human capital to support
sustainability through specialized training programs and the inclusion of green
competencies in job descriptions. Additionally, the study called for enhanced resource
allocation for green initiatives and empowering employees in sustainable purchasing
behaviors. It also recommended developing systemic thinking mechanisms, activating
the leadership's role in continuous review and improvement of environmental
performance, and strengthening strategic partnerships for sustainability.

Keywords: Strategic Leadership, Employees' Green Behaviors, Industrial Facilities,
Sustainability, Environmental Performance, Jubail, Saudi Arabia.
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