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Abstract

This study aimed to identify the role of strategic planning dimensions (vision and
mission, objectives, internal and external environment, plan implementation, and plan review
and evaluation) in the performance of construction projects (efficiency, effectiveness,
productivity) within public infrastructure projects in Saudi Arabia. To achieve the study's
objectives, a descriptive-analytical approach was followed. A total of 200 questionnaires were
distributed to employees in public infrastructure projects in Saudi Arabia, and 195 valid

questionnaires were retrieved, resulting in a response rate of 97.5%.

The study's findings revealed a weak positive correlation between the clarity of the
strategic plan's vision and mission and project performance, and a weak correlation between
the clarity of strategic objectives and project performance. Additionally, the results showed a
moderate positive correlation between analyzing the internal and external environment
during strategic plan preparation and project performance, as well as a positive relationship
between strategic plan implementation and project performance. Finally, there was an above-
average positive correlation between monitoring and evaluating the strategic plan and project

performance in publicinfrastructure projects in Saudi Arabia.

The study made several recommendations, the most important of which are:
improving the clarity of the vision and mission in the company's strategic plan, and setting
more clearly defined objectives to ensure effective project guidance and performance

improvement.

Keywords: Strategic Planning, Project Performance, Public Infrastructure Projects in Saudi

Arabia.
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