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Abstract

This study aims to examine the impact of organizational culture on project
management in Saudi companies, with a comparative analysis of the influence of this culture
between the public and private sectors. The study seeks to understand how organizational
values and beliefs affect the success or failure of project management in Saudi institutions.
Data were collected from a sample of 350 employees working in the companies, and the data
were analyzed using various statistical methods. The study adopted the descriptive-analytical

approach.

The results revealed a strong, statistically significant positive correlation between
organizational culture and its dimensions (innovative culture, hierarchical culture, group
culture, and rational culture) in a comparative analysis between the public and private sectors

at a significance level of 0.05.

Based on these findings, the study recommends the need to promote an innovative
culture in companies by supporting innovative initiatives and encouraging employees to
present new ideas in project management. It also recommends fostering a group and
collaborative culture by building participatory work teams and providing a stimulating

environment for teamwork in both sectors.

Keywords: Organizational Culture — Project Management — Saudi Companies
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