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Abstract (English)

This study aimed to analyze the impact of performance appraisal on
employee efficiency within organizations by examining the relationship
between performance appraisal systems and the level of employee

efficiency.

The study adopted a descriptive-analytical approach. Data were
collected through a structured questionnaire distributed to a sample of
employees, in addition to secondary sources including academic books
and previous studies related to human resource management and

performance management.

The findings revealed a statistically significant positive impact of

performance appraisal on employee efficiency. The results indicated

that the regular implementation of performance appraisal systems

based on clear and fair criteria contributes to:

Improving individual performance quality,
Enhancing commitment and work discipline,
Increasing motivation and job satisfaction,

Accurately identifying training needs.

Furthermore, the study demonstrated that clarity of evaluation
standards, continuous feedback, and linking appraisal outcomes to
incentives and training programs are critical determinants in enhancing
employee efficiency. The findings are consistent with previous Arab and

international studies emphasizing the importance of fairness and




transparency in appraisal systems as strategic tools for improving

organizational performance.
Based on the results, the study recommends:

Adopting modern appraisal methods such as 360-degree feedback

and Management by Objectives (MBO),

Linking appraisal outcomes to incentive systems and continuous
training programs,

Promoting transparency and fairness in appraisal practices,
Developing electronic performance management systems to

ensure consistency and accuracy.

The study concludes that improving performance appraisal systems
represents a fundamental strategic approach to enhancing institutional

efficiency and achieving sustainable competitive advantage.
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