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Abstract

This study aimed to analyze the impact of effective leadership, with its four
dimensions—vision clarity, leadership communication, motivation, and employee
empowerment—on employee performance in government organizations in the Kingdom of
Saudi Arabia. The study adopted the descriptive—analytical method and used a questionnaire
as the main tool for data collection. The instrument was administered to a sample of (150)

employees working in various government departments in the Kingdom.

The findings revealed a statistically significant effect of all dimensions of effective
leadership combined on employee performance, explaining (70.7%) of the variance in
performance levels. At the dimensional level, the results indicated that leadership motivation
had the strongest influence, followed by leadership communication, then vision clarity, while

employee empowerment had the least effect among the four dimensions.

The study concluded with several recommendations, the most important of which
are: enhancing leaders’ clarity of vision and linking it to operational plans, improving internal
communication channels, developing a comprehensive motivation system that incorporates
both moral and financial incentives, expanding the scope of employee empowerment through
granting greater authority and providing the necessary information for decision-making, and
strengthening organizational behaviors that support performance within government work

environments.

Keywords: Effective leadership, vision clarity, leadership communication, motivation,
employee empowerment, employee performance, sovernment organizations, Kinedom of
y

Saudi Arabia.
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