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Abstract jaz\l|

This study aims to evaluate the effectiveness of remote work policies on productivity
and work-life balance at Zain Telecommunications Company in the Kingdom of Saudi Arabia.
The study focuses on understanding the impact of remote work on employee performance and
personal well-being, especially in light of the major transformations witnessed by the business
sector after the Covid-19 pandemic. A quantitative and qualitative methodology was used,
where questionnaires were distributed to employees to collect quantitative data, and semi-
structured interviews were conducted to obtain qualitative insights into their experiences. One
of the most prominent findings of the study was that remote work contributed positively to
improving productivity and increasing employee satisfaction, while achieving a better balance
between personal and work life. However, the study indicated challenges related to social
isolation and difficulty in continuous communication. Based on these findings, the study
provided recommendations to improve remote work policies, including enhancing the use of
communication-supporting technology and developing training programs to increase the

effectiveness of remote employees.

Keywords: Remote work, productivity, work-life balance, Zain Company, digital

transformation, organizational communication, human resources management.
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