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Abstract

This study aimed to identify the impact of operations management, with its various
dimensions (site selection, facility layout, quality control, and production planning), on the
quality of water distribution services at the National Water Company in the Kingdom of Saudi
Arabia. The study adopted the descriptive-analytical method and used a questionnaire as the
primary data collection tool, applied to a sample of (278) employees working in the

operational and technical departments of the company.

The results revealed a statistically significant effect of operations management, in all
its dimensions, on the quality of water distribution services. The findings indicated that quality
control had the strongest influence, followed by production planning, facility layout, and

finally site selection.

In light of these results, the study recommended enhancing the adoption of total
quality management standards in operational processes and developing production planning

systems to ensure efficient demand forecasting and optimal resource allocation.

Keywords: Operations Management, Site Selection, Facility Layout, Quality Control,

Production Planning, Water Distribution Service Quality, National Water Company.
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