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Th as a critical factor in fostering community development and

enhancing organizational performance. This study aims to

explore the role of positive management practices in

promoting engagement, satisfaction, and productivity among

employees, which in turn contributes to the overall well-being

of society. By employing a mixed-methods approach, the

research combines quantitative data from surveys and

qualitative insights from interviews with leaders in various

.sectors

The findings reveal a strong correlation between positive

management strategies and improved organizational

outcomes. Specifically, organizations that adopt positive

s



management approaches report higher levels of employee

engagement, job satisfaction, and innovation. Additionally, the

study highlights the significance of cultivating an inclusive and

supportive work environment that empowers employees to

thrive

Moreover, the research underscores the importance of

leadership style in implementing positive management

practices. Transformational leadership is shown to be

particularly effective in inspiring teams and fostering a culture

of positivity. The results suggest that organizations should

prioritize training and development programs focused on

.enhancing positive leadership skills

78



In conclusion, this study emphasizes the need for

organizations to embrace positive management as a strategic

approach to achieve not only business success but also

contribute to the broader goal of societal advancement. The

implications of these findings call for further research into the

long-term effects of positive management on organizational

sustainability and community development
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