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Abstract  ,eildl

The current research aims to identify the level of application of leadership styles among
employees in the private sector, to understand the level of application of leadership styles to
the phenomenon of job burnout among employees in the private sector, and to identify the
impact of leadership styles on the phenomenon of job burnout among employees in the
private sector. This was achieved through a survey consisting of a sample of 118
employees.The results indicate that leadership supports cooperation and participation
between managers and employees. Employees feel that managers help solve problems and
delegate some authority to subordinates, which enhances their sense of responsibility and
trust. Continuous appreciation for achievements and encouraging a spirit of cooperation in
the workplace enhance a positive work environment and increase employee satisfaction. This
type of leadership contributes to achieving goals more efficiently and enhances
communication and idea exchange among employees, leading to better organizational
outcomes.Managers should involve employees in the decision-making process to enhance

their sense of belonging and satisfaction. This can be achieved by holding regular meetings

to gather their opinions and suggestions. Managers should be trained in collaborative

leadership skills, which include active listening and appreciating employee opinions. These
trainings can help reduce authoritarian approaches and increase harmony in the work

environment.

Keywords: Collaborative Leadership, Responsibility and Trust, Leadership Styles, Job

Burnout, Authoritarian Approach
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