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Abstract

This study investigates the critical impact of financial and material risks on the success of
construction projects. Financial risks, such as inadequate funding and poor financial
management, significantly hinder project progress by limiting access to quality materials,
essential equipment, and even basic safety gear for workers. These issues often lead to
project delays, increased costs, and a decline in overall project quality.

In addition to financial risks, material risks—such as damage to property, equipment, and
worker safety—pose serious challenges. The study emphasizes the importance of
conducting thorough risk assessments to classify and mitigate these risks. For example,
working at heights is categorized as high-risk, while poor shift management in industrial
environments is considered medium-risk. The findings highlight that implementing risk
management methodologies helps address these challenges through proactive strategies
that maintain a safe and productive work environment, ensure project completion on
time and within budget, and ultimately contribute to project success.
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Abstract

This study investigates the critical impact of financial and material risks on the success of
construction projects. Financial risks, such as inadequate funding and poor financial
management, significantly hinder project progress by limiting access to quality materials,
essential equipment, and even basic safety gear for workers. These issues often lead to
project delays, increased costs, and a decline in overall project quality.

In addition to financial risks, material risks—such as damage to property, equipment, and
worker safety—pose serious challenges. The study emphasizes the importance of
conducting thorough risk assessments to classify and mitigate these risks. For example,
working at heights is categorized as high-risk, while poor shift management in industrial
environments is considered medium-risk. The findings highlight that implementing risk
management methodologies helps address these challenges through proactive strategies
that maintain a safe and productive work environment, ensure project completion on
time and within budget, and ultimately contribute to project success.
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