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Abstract:

This study aims to analyze the impact of strategic risk management practices on the success of
development operations within the ground services environment, focusing on the extent to which

these practices contribute to improving institutional and operational performance.



The study was conducted in the field at Prince Mohammad bin Abdulaziz International Airport in
Medina, one of the key airports in the Kingdom of Saudi Arabia. The study adopted the
descriptive analytical approach, using a stratified random sample and a questionnaire as the
primary data collection tool. The data were analyzed using statistical analysis techniques,

including correlation analysis, simple linear regression, and t-tests.

The findings revealed a statistically significant relationship between strategic risk management
practices and the success of development operations. Risk identification and proactive response
mechanisms were shown to be particularly influential in enhancing operational development
efficiency. The study recommends adopting a unified risk management framework in Saudi

airports and promoting a culture of anticipation and prevention.

**Keywords: ** Strategic Risk Management, Development Operations, Ground Services,

Airports, Prince Mohammad bin Abdulaziz Airport.
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