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Project: 

Risk Identification and Analysis (Based on the project you chose in APM) 

The objective of this report is to identify project risks, prepare a risk probability matrix, 

and carry out an analysis of selected risks. Referring to the project you select in Advanced 

projects management APM course, your task is to prepare a risk management plan that 

identifies potential risks in the selected stage of the project and identify risk management 

strategies.  

From the course content and readings, you know that the overall purpose of risk planning 

is to anticipate possible risk events and be ready to take appropriate action when risk 

events occur—to eliminate or reduce negative impacts on the project. 

You may wish to begin this exercise with a brainstorming about potential risks to get 

candidate risks “on the table” for consideration. And then identify and refine that wording 

for risks that have some realistic chance of occurring in this stage. For example, potential 

weather problems present a real obstacle to completing field data collection by the 

planned completion date. It is also an issue that the project manager will ultimately have 

to plan for, as opposed to other issues such as a major disaster (e.g., your office burning 

down), is not a high-enough probability event that requires much time in planning. As 

described below, you will select several of the identified risks and carry out a risk analysis. 

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix 

will have at least three categories (high/medium/low) for probability and impact. 

Remember that it is important to name risks effectively—use words that describe the risk 

event and point to the impact on the project (e.g., “injury of field technician disrupts data 

installation work”). 

After completion of the risk matrix, document a risk analysis for the selected risks.  This 

detailed documentation for that selected risk will include: 

• a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on 

the project. 

• indicators or triggers that would be monitored to help identify the risk as early as 

possible. 

• specific risk response strategies to take. 

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all 

risks that have the impact in terms of cost $$. 

 

 

Best of luck... 



 

 المشروع:

 التعرف على المخاطر وتحليلها )بحث مبني على مشروعك الذي اخترته في مادة ادارة المشاريع المتقدمة(

نفس  المرحلة من مراحل مشروعك )تختارها  التي    مرحلةالـ ـمخاطر المحيطة باللغرض من هذا التقرير هو التعرف على  ا

( Advanced project managementمادة إدارة المشاريع المتقدمة  التطرق لها في مشروعك ل  اخترت  المرحلة التي

تحضير  و  بتلك المرحلةمهمتك هي تحضير خطة متكاملة لإدارة المخاطر تشمل التعريف بالمخاطر المحتملة التي تحيط    حيث أن

تحديد استراتيجيات ادارة المخاطر المناسبة لكل  و  ارةمصفوفة احتمالية المخاطر ومن ثم القيام بالتحليل لهذه المخاطر المخت

 خطر على حدة. 

من محتويات المقرر والمصادر الأخرى المتاحة أصبحت تعلم الان أن الغرض العام لمرحلة التخطيط للمخاطر هي توقع أحداث 

 لمنع أو تقليل الاثار السلبية على المشروع.  –المخاطر المحتملة والتجهز لاتخاذ ردّة الفعل المناسبة عند وقوع الخطر 

مرحلة من مراحل مشروعك, وذلك للحصول ال  تلكعن ماهية المخاطر التي قد تحيط بقد تحبذّ بداية هذا البحث بعصف ذهني  

على قائمة  بتلك المخاطر. ومن ثمّ تحديد وتصفية هذه القائمة للوصول إلى قائمة مختصرة بالمخاطر التي لها فرصة واقعية 

حقيقية أمام اكتمال جمع البيانات من المواقع   أكبر في الحدوث. على سبيل المثال: المشاكل الجوية المتوقعة والتي تمثل عقبة

في أو قبل الوقت المحدد، هذه تعتبر مشكلة على مدير المشاريع أن يضعها في الحسبان. من ناحية أخرى، فإن المخاطر غير  

تمالية وقوع  الواقعية مثل الكوارث الطبيعية والأعاصير )تلك التي تسبب حريقا بمكتبك وفقدان الأوراق المهمة( ليست لها اح

عالية وبالتالي لاتستدعي تضييع الكثير من الوقت في التخطيط لها. كما سيتبين لك، ستقوم باختيار عدة مخاطر من تلك التي  

 قمت بالتعرف عليها لتحليلها. 

لى ثلاث  ستقوم باستخدام هذه القائمة المختصرة لعمل مصفوفة المخاطر )الاحتمالية/الأثر(. المصفوفة ستحتوي على الأقل ع 

 تصنيفات )عالي/متوسط/منخفض( للإحتمالية والأثر.

قم باستخدام كلمات تصف الحادثة الخطرة وتشير الى أثرها    –لاتنس استخدام أسماء تصف طبيعة المخاطر بصورة فعالة  

 . على المشروع )مثل: إصابة أحد الفنيين في الموقع مما يوثر على أعمال التركيب(

 مصفوفة المخاطر، قم بتوثيق تحليلك للمخاطر المختارة. هذا التسجيل المفصل للمخاطر يجب أن يتضمن: بعد انتهاءك من 

 وصف للخطر واثاره المحتملة )الجدولة، جودة العمل، التكلفة، الخ(  •

 المؤشرات والمحفزات التي يجب مراقبتها للمساعدة في التعرف على هذا الخطر قبل وقوعه  •

 للاستجابة المقترحة للتصدي لهذا الخطر تفصيل  •

( لجميع المخاطر التي لها تأثير من حيث  EMV)القيمة النقدية المتوقعة  باستخدام مصفوفة الاحتمالات والتأثير ، احسب  

  التكلفة $$.

 

 

 

 ..بالتوفيق تمنياتي مع

  



 

 

 

THE EID AL-FITR DUTY 

INTRODUCTION 

The combination of risk management processes, together with a description of the

 framework in place for supporting the process, constitutes a risk management 

standard1. 

Most risk management publications refer to the benefits of having a common language 

of risk within the organization. Many organizations manage to achieve this common

 language and common understanding of risk management processes and 

protocols at least internally. However, it is usually the case that within a business 

sector, and sometimes even within individual organizations, the development of

 a common language of risk can be very challenging1. 

Projects are not without risks, including those related to human health, especially if the 

work is with a minimum number of team members, such as what is happening during the 

annual holidays and the National Day. 

The project is about the Eid Al-Fitr Duty from 7-05-2021 to 18-05-2021, And run the project 

under conditions and tight limits of time and team members.   

We dealt with in the advanced project management research to a description of the 

strategies that will be put in place to maintain communication with team members during 

the Eid Al-Fitr Duty. 

There are many risks that may arise in our project, including: - 

1) Disruption of the medical supply program: - The program may crash due to Internet 

problems or due to viruses exposed to it. 

2) Delayed approval of requests from the hospital director: - When any section of the 

hospital is requested through the program, the hospital director must approve it 

until it reaches the medical supply department. 



 

 

 

3) Confusion between departments when dispensing orders, due to the large number 

of departments compared to the number of employees, for example, the confusion 

between the children's clinic and the children's section. 

4) Confusion experienced by team members when working on the day of Eid, which 

causes them not to do their work efficiently: - Where work in Ramadan is in two 

shifts in the morning from (10) to (13), and in the evening from (21) until midnight 

(00), and on the day of Eid, work starts in the morning from 7:30.   

 

 

LITERATURE REVIEW 

Nowadays, risk management is one of the most important research topic in many critical 

areas. Project goals such as reducing costs and gaining profit can not be accomplished 

without evaluating and managing the risks2.   

“The possibility of danger and sufferance of harm or injury” is the definition of risk as per 

Webster’s New Explorer College Dictionary2.  

As stated by Raftery, Risk is an abstract concept whose measurement is very difficult. 

“The possibility or chance of meeting danger, suffering loss or injury” is another definition 

of risk by The Oxford Advanced Learner’s Dictionary – 5th Edition2.  

Based on the above, risk management become a significant factor to successful project 

management2. 

 

 

 

 



 

 

 

METHODOLOGY 

This research follows the descriptive approach. We focus on studying risk management 

by gathering data from lessons learned from previous projects. 

 

RESULT AND DISCUTION 

No Description P I EMV 

1 Disruption of the medical supply program 0.2 5000 1000 

2 Delayed approval of requests from the hospital director 0.3 4000 1200 

3 Confusion between departments when dispensing orders 0.2 3000 600 

4 Confusion experienced by team members when working 

on the day of Eid 

0.4 5000 2000 

 TOTAL EMV 4800 

 

Communication has become an important role in the success of projects due to the 

technological development, and this development must be kept up with and the 

communication strategies between team members must be constantly updated. With 

regard to human health and safety, utmost care must be taken in this. 

 

 

 

 

 

 



 

 

 

REFRENCES 

1)  

2) All Answers Ltd. November 2018. Literature Review on Risk Management. [online]. 

Available from: https://ukdiss.com/examples/risk-management-business.php?vref=1 

[Accessed 15 May 2021]. 

 

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

